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City of Monterey Park
Midyear Budget Report
2014-2015

January 15, 2015
The Nation and State Fiscal Development

The nation’s economic recovery remains firm. The positive news in job market, gas prices, and
consumer confidence, all attributed to a brighter 2015. The housing market is more stable and
more sustainable over the long term. In Los Angeles, home prices were up 4.9 percent year-over-
year, which are now at levels last seen in December 2007. As the primary engine driving global
growth, the Federal Reserve seeks to foster maximum employment and inflation of 2 percent before
making its first rate hike. In December, the Fed reaffirmed to keep the federal funds rate at 0 to 1/4
percent and would take a balanced approach to remove policy accommodation. Many analysts
expect that the Fed will begin lifting its interest rate around mid 2015.

California is the largest economy in the nation, where income and spending continue to HrOW.
Tourism is booming. Although the speed of job gains is slowing in California as it is nationally, the
percentage of long-term unemployed workers are falling and jobs expect to expand for 2015. The
state is collecting more revenue than it is spending. The current economic forecast suggests 2015
for California will be even better.

Local Economy

The City's financial prospects, similar to the nation's, are brightening. This is good news since after
the elimination of our redevelopment agency; the City has to rely on its General Fund to pursue its
economic development tasks. In 2014, Monterey Park’s housing market showed a robust increase
in single-family home prices due to its desirable location. House values in the City are expected to
continue remaining strong for 2015.

The City continues to have renewed development interest in numerous projects, particular multi-
unit housing, hotels, and commercial developments. The City is currently working with the
developer of the Monterey Park Market Place project to help facilitate the purchase of the project
site and development of this regional power center. There are also three new hotels in the
development plan in the North Atlantic area to meet the prowing demands of the tourist industry in
the San Gabriel Valley area. There are two main stream home builders trying to develop new single-
family residential communities in the City. Although these projects will take a few years to come to
fruition, these activities are a bright sign for the City's financial future,

Monterey Park’s Budget Review

The total 2014-15 adopted City budget is $84 million. It is a conservative and prudent spending
plan, which reflects the miscellaneous employees' furlough program elimination and a one-time
drawdown of $1.87 million from the General Fund Capital Improvement Reserve for the six (6)
priority projects. In September 2014, the Council approved MOU adjustments for safety units and
authorized utilizing the General Fund unassigned fund balance for increased personnel costs. Table



1 below displays a five-year adopted budget history.

Thiz Midyear Review incorporates the policy direction Manisrey Park Adopted Budget
of the City Council for services and programs to g
address the needs of the community as identified

during the first half of this fiscal year. Staff is | -
requesting four (4) new budget amendment items | .. Trre———
for the City Council's approval The requested items |= i by
are funded by the different source of funds, which are |7 e

further discussed in each of the following sections for |«
General Fund, Park Facilities Fund, Sewer Fund, and 51
Technology Internal Service Fund. pa-ii b4l b4 s b3

In preparing for the 2015-16 budget, the City continues striving to reduce expenses, improve
citywide infrastructure, and manage revenues. The City will be realistic with the cost to provide
additional services, evaluate economic development opportunities and costs, and maintain our legal
commitments.

General Fund Midyvear Overview

The General Fund's total budget is $36.1 million from which the City pays for services commaonly
associated with local government, specifically police and fire, library, parks, and public works
services. The budget includes two Council authorized transfers, $1.87 million from the General
Fund Capital Reserve for six (&) priority capital improvements and $500,000 for safety personnel
MOU adjustments. Excluding the two [2) transfers from reserves, the total budget is $33.8 million.

General Fund Bevenues

The estimated net General Fund revenues, $34.2 million, plus two Council authorized transfers
from the General Fund reserves, total $36.6 million for 2014-15. As for 2015-16, the projected
revenues are $35.9 million. Table 2 below is a summary of General Fund revenues. The City's two
largest revenue sources, Property and Sales taxes, account for an average of 58.5% of the net
General Fund revenues. The Property tax revenue reflect an approximately $1 million of the ABx1
26 residual property tax distributions from the County.

General Fund Revenues
[Table 2]

{Amounts in 00ds) 2014-15 2014-15 215-16
Approved Estimated Projected
Property Tax £14,487 14,041 £15,240
Sales Tax 5065 5,065 5.217
Utility Tax 3,100 3.234 3.2a7
Other Taxes 2,145 2324 2437
Licenses & Permits 2,007 2014 2368
Service Charges 4,597 4288 &, 708
Other Revenue 2308 23113 2,684

Transfers-Capital Reserve 1872 1872

Transfers-Unassigned Reserve THL 500

Total 36,085 $36.551 $35921



Property Tax Property tax is calculated based on the assessed value. The City's total net taxable
value for 2014-15 is $6.3 billion, up $263 million, a 4.3 percent increase from last year
Proposition 13 limited property taxes to 1 percent of a property’s value and restricted the annual
increases on assessed values. Since the State eliminated redevelopment agencies (RDA) statewide,
many agencies expect to receive a portion of property taxes, which previously were increment
allocated solely to RDAs. Projected property residual distributions for 2014-15 are approximately
$1.1 million.

The housing market has continued to improve in 2014 although the pace of the improvement has
slowed due to increase of interest rates and tight inventories. A 2 percent growth is projected for
the City's property tax for 2015-16, with the majority of the increase coming from the Proposition
13 annual inflation adjustment and properties transfer of ownership as the real estate market
continues to remain positive. This amount alse includes residual and pass through distributions,
an approximately $1.1 million.

Sales Tax Sales tax is the second major source of revenue for the City. The City's sales tax
provides around 14.8 percent of the City general fund revenues, vs. on average, around 30 percent
for all cities and counties in California,

The estimated sales tax revenue for 2014-15 is on target. However, retail sales over the Internet
continue to drain significant sales tax revenues from local coffers. As for 2015-16, the City
assumes a 3 percent sales tax increase as the economy continues to recovery.

Utility Tax The City's utility tax rates are 3% for residential and 5.5% for commercial users. The
tax is applied to the consumption of gas, telephone, and electric services. The utility tax revenue
from telephone services continues to decrease. The UUT revenue is projected to remain flat for
2015-16.

Other Taxes This category consists of property transfer tax, franchise tax, and transient
pecupancy tax. The property transfer tax is the real estate transfer tax at a rate of $1.10 per
$1,000 of value transferred. Cities and county share the tax equally. Franchise tax is imposed by
the City on gas, electric, refuse companies, and cable television for the privilege of using City
streets. Transient occupancy tax is imposed on occupants for privilege of ocoupying room(s) in
hotel, motel, and inn in the City. The current tax rate is 12 percent and is projected to show a 10
percent increase for 2015-16.

Licenses and Permits Business licenses are imposed for the privilege of conducting business

within the City per Government Code §37101. The City expects to gain extra collections for 2014-
15 due to regulatory review results. As for 2015-16, the City assumes a 10 percent collection
increase.

Charge for Services This category includes charges Tor fee-supported City services and includes:
police and fire services, library and recreation services, plan check, inspection, engineering
services, and zoning review, The projected revenue for 2014-15 is about $4.3 million, reflecting
elimination of property inspection requirements, Total combined revenue for fees and charges is
expected to be approximately $4.7 million for fiscal year 2015-16. The projected increases are
mainly in plan check, construction permits, and administrative charges.

The City’s Cost Allocation Plan and Master Schedule of Fees and Charges serve as the basis for its
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service charges. The direct cost of providing the service as well as the indirect expenses of
providing the service must be taken into account to ensure the reasonableness in financing city
SeTvices,

Other Revenues This category includes investment earnings, rents, fines, and various
miscellaneous revenue accounts. As a result of low LAIF return rates, the City continues investing
more funds in the Los Angeles County Treasury Pool. Other Revenues in Refunds and Rebates
category reflect a portion of reimbursements from the Ground Emergency Medical Transport
(GEMT] Program.

General Fund Expenditures

The original adopted budget for General Fund is $35.6 million and the estimated net expenditures
and transfers, including Council approved MOU adjustments for safety units, are $36.1million.
Throughout the fiscal year, the City Council may approve budget amendments that could not have

been anticipated at the time the budget was adopted. Table 3 presents approved supplemental
and proposed Midyear amendments for the 2014-15 General Fund Budget.

General Fund
2014-15 Projected Operating Results
[Table 3)
Net Bevenues 5§ 34170000
Authorized Transfer from GF Capital Improvement Reserve 1,872.000
Authorized Transfer from GF Unassigned Reserve Sk
Total Revenues and Transfers 36,551,000
Driginal Adopted Budget § 35605000
Adjustments:
Safety MOU Adfustments _ SiLoog
Total Budget with Council Approved Adjustments 36, 103.a800
Midyear Proposed Budget Amend ment:
CalPERS Health Plan Roli-Out Consulting Costs (Amendment 1] 45,000
36, 148.000 <
Projected General Fund Surplus (13- 5403000

Amendment 1 requested from the General Fund is for consulting services to facilitate the
transition from the current health insurance program into the CalPERS Health Plan. As parl
af the change, the consultant will assist the City in implementing a full flex cafeteria plan and
health reimbursement accounts (HRA) to reimburse retirees for the difference between the
PEMHCA and the actual amount the City pays for coverage. In addition, the consultant would help
facilitate the change to CalPERS medical with over 220 City retirees,

The projected General Fund surplus of $403,000 will be deposited into the General Fund Capital
Improvement Reserve when the City book is closed at June 30, 2015,

¥



Proposed Changes for Developing the 2015-16 Budget

The projected expenditures and transfers for 2015-16 are $35.9 million, reflecting a cost of living
contingency labor expenditure for citywide MOUs and merit adjustments, a required higher
minimum wage rate from the current $9.00 to $10.00 on Januaryl, 2016, and a mandated 3-day
sick leave requirement for part-time staff members. Table 4 below displays the projected cost
adjustments for the 2015-16 budget.

General Fund
2015-2016 Projected Expenditure Changes and Transfers
[Tahle 4]
Cosf: {S1iL00), City Clerk
Explanation: No Municipal election for 2015-16
Cost: ($1,.872.202], Capital Improvements
Explanation: Completion of 2014-15 6 priority City projects
ot F720.000, Salaries
Explanation: MOU adfustments - citpwide
Cost: 180,000, Salaries
Explanation: Merit and medical benefits - citvwide
Cost: S108.000, Supplies and Malntenance
Explanation: 2% increase in operoting supplies and repairs & maointenance services
Cost: 345000, Utilities
Explanation: 3% Increase in electricity, natural gas, and telephone services
Costs F230.000, Contraoct and Professionol Services
Explanation; 3% increase for service contracts per annual CPI odjustment
Const: $925,000, Internal Service Funding
Explanation: (hperotions and reserve to meet outstanding lfabilities for the Workers'
Compensation (+5%]). Technology (+5%], and Motor Pool (3% funds
Cost: F900.000, General Fund Pension Cost Contribution
Explanation: GF supplemental for pension costs

The City has adopted a conservative financial management practice, thus achieving a balanced
2015-16 budget [Table 5),

General Fumd
2015-2016 Proposed Budget
[Tabie 5)

Revenue £ 35,921,000
Expenditures (35,901,000)

General Fund Projected Surplus 5 20,000




General Fund Balance

The City follows the Governmental Accounting Standards Board (GASB) Statement No. 54 in
reporting fund balances, The total fund balance of the General Fund for 2013-14 totaled $20
million, which the Assigned for Capital Improvement of $9.3 million included committed purchase
prders in the amount of $2.7 million for the parks master plan improvement projects. The
unassigned fund balance represents General Fund funds that are available for any purpose. In
september 2014, the Council authorized utilizing $500,000 from the unassigned fund balance to
fund the MOU adjustments for safety units, The General Fund reserves are projected as follows.

(Amounts in 000s) 2013-14 2014-15 2015-16

Actual Projected Frojected
Unassigned for Operations § 3554 ¥ 3.054 $ 3.074
Assigned for Capital Improv/P0s G321 1M 5,200 12 5,200
Committed for Economic Dev, 1.834 1,834 1.834
Commitied for Catastrophic Events 2,000 2,000 2,000
Committed for Working Capital 3,000 3.000 3000
Committed for Unemployment o 344 340 340
Total 5 20,049 5 15428 3 15448

1) Amount incleded 52,65 million committed purchase orders for on-going parks improvertents.
2] Amount is decreased by $500,000 for Council authorized safety MOU pdjustments.

3] Amount excluded per Council outhorized $1.872,000 for 2014-15, & priority projects, but included 2 loans,
E500.000 toaned o PSIF for Isabello property purchaze, and $105000 proposed loan to Park Facilities for

various needed parky expenditures pending for Council's approvel. The projected surples of 3403000 is alse
included in the bolance,

Other City Funding Sources
While we are reviewing our General Fund fiscal condition at the mid-year, it is equally important
to note various special funds, internal service funds, and enterprise funds due to fiscal impacts.

Honest communications help increase trust in government, making it easier to gather support
from the public and employees IF difficult financial cheices must be made.

These two funds rely on developer fees which can vary from year to year and currently both have
low fund reserves. In November 2014, the Council approved the purchase of 2000 South 1sabella
property for the Fire Station 62 redevelopment and the purchase amount of $500,000 was loaned
from the General Fund Capital Improvement Reserve to the Public Safety Impact Fees Fund due to
an insufficient PSIF cash position,

AL this Midyear review, the Amendment 2 is identified for an additional expenditure of
5105,000 for needed parks projects. The expenditure is to cover costs for Garvey Ranch tree
removal, Edison trails clean-up, WCA contract adjustments, and miscellaneous park clean-up
items. This expenditure will be temporarily loaned from the General Fund Capital Improvement
Reserve to the Park Facilities Fund due to the low cash position in the Park Facilities Fund. The
City expects that all loans from the General Fund to both funds will be soon repaid when the hotels
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and Market Place projects are moving forward to generate more developer fees.

Enterprise Funds

The City currently has four Enterprise Funds: Water Operation, Water Treatment, Refuse, and
Sewer. Each fund must ensure that its fee structure is maintained at a level sufficient to cover
operating costs and future capital improvements, In addition, the City is required to be in
compliance with federal, state, and local regulations.

The City has implemented its water, sewer, and refuse new rates and started plans for
replacement and refurbishment of the water and sewer system's infrastructure. The Public
Works Department administers the operations and maintenance of water and sewer system and is
requesting that the Council approve the following two sewer funded positions (Amendment 3)
for six months of the remaining 2014-15 for the purpose of rehabilitating the sewer system
improvements.

Salary and Benefiis

(1/2 year)
1) Senior Maintenance Worker 5 34,100
2)  Maintenance Waorker 32,000
2014-15 Sewer Fund Amendments 5 66,100

For 2015-16, a whale year salary and benefits for these two positions would be $134,000.

Internal Service Funds

The City maintains six internal service funds to finance the operating costs and outstanding
liabilities for workers' compensation, auto shop, technology, separation benefits, general liahility,
and post-employment medical benefits. Internal service funds are maintained through charges to
departments. Each participating City department is funded a non-discretionary line item
appropriation in its cost center budget. Each year, cash flows for each of the internal service funds
were examined to identify areas where fund balances could be used to help offset rate increases.

Any significant deficit in the internal service funds is an Indication of those funds is not being
charged their proportionate share of costs. This s the case of the City's Workers' Compensation
Fund and General Liability Fund which have a deficit net position. Substantial increases or
transfers in the future are unavoidable to bring the funds to a positive net position. In addition,
many of the City's motor pool vehicles and equipment have been put on hold due to the economic
downturn for the past several years. Replacement of these aging vehicles and equipment will be a
priarity for the City.

At this Midyear review, staff is requesting to fund in the amount of $40,000 from the Technology
Internal Service Fund for a HR information software system, called NeoGov HR System
(Amendment 4). Thiz HR information system is an automated application tracking program used
for the recruitment and hiring process. The City’s current outdated DOS operating system can no
longer be installed on any new replacement computer. As a result, HR staff members are manually
recording personnel data on paper Index cards, which is an inefficient and ineffective operation
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for today's technology environment. The benefit of this NeoGov HR System is to automate the
City's Human Resources’ services.

For 2015-16, internal service funds' charges are; Workers' Compensation {+5%), Motor Pool
[+3%), Technology (+5%), Separation Benefits (no increase), General Liability (no increase), and
Post-Employment Medical Benefits (no increase). Because of a strong cash position in the
Separation Benefits Internal Service Fund, staff is, again, requesting a one-time fund transfer of
$500,000 to the General Liability Internal Service Fund to shore its negative cash position,

Retirement Fund

The issue of public pensions includes a complex web of policy, fiscal and legal concerns. Employer
contribution rates are as high as they have ever been and will continue increasing in the years
ahead, peaking in fiscal year 2019-20, All employers are reporting that these higher contribution
levels are putting a significant strain on budgets. Under the City labor contracts, current
employees are required to contribute the full percentage of the member contribution. Below are
the actual CalPERS employer's rates for the City's two retirement plans.

Actual Actusl Projected Projected Projected
Plan FY2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19
Safety 2BAT6% 31.219% | 34.6% 38.3% 42.7%
| Mizscellaneous 225160 25.233% 2T4% 29.7% 3Z.2%

The City continues to face significant deficits in the Retirement Fund for the foreseeable future
and the General Fund retirement contribution is needed to pay for retirement obligations as it
depicts in Table & below.

Retirement Fund

{Table 6]

{Amoundts in 005} efid-15 af15-16 2016-17 S0IT-18 £0i8-1%
Beginning Fund Balance 615 256 256 1 1
Retirement Fund Revene 5141 5,300 5450 5730 fi 5
Greneral Fund Contribution 1,300 2200 2,295 1BTO 1185
Residun! Distributions 20
Totel Sources 7256 7.756 g.001 8,601 9,201
Expenditures T 7.500 H,O000 RGO 9,200
Ending Fund Balance 256 25h 1 1 1

EREESEES - -l —— . EEEEEE F 1. = F]-—=-4-4

Pension obligations are a long-term liability, and pension funding decisions should be viewad in
the same light. Beginning with the 2015-16 annual financial reporting (CAFR), the unfunded
liahilities in pension plans will be incorporated into the City's net position as required by GASE
Statement 68. It's time for the City to think about a way to accelerate the payment of unfunded
liahilities in order to have a positive benefit on our financial statements. It's the similar solution
which the City joined in the OPEB trust program last vear and substantial reduced its retiree
medical unfunded liabilities. Staff will diligently explore funding options to reduce pension
unfunded liabilities and present a recommendation for Council's consideration at June budget
hearings.
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As for the transfer of $7.8 million from the City's former Redevelopment Agency to the City for the
recapture of the former RDA's pension override catch-up amounts, it has been determined as an
unallowable transfer by the State Controller's final review letter dated December 22, 2014, The
State Controfler Office [SCO) ordered the City reverse the transfer and turn over the amount to the
successor Agency, This issue is currently being handled by our City Attorney.

In Closing

The days of passive financial management have passed and the City is now aggressive and
proactive in order to develop and implement plans that will keep us fiscally responsive and as
financially healthy as possible. Change, especially lasting change, starts with a community
recognizing its existing strengths and working consistently to build on them. The new role for the
City Couneil and all City employees is to jointly maintain discipline and focus an what is best for
this community over the long term,

This midyear review sets the stage for our continuing efforts to prepare for the 2015-16 Budget.
Projections at the midyear indicate that the City will have a balanced budget for 2015-16. In early
June, Finance will schedule budget hearings for the City Council to review and consider the
proposed budget. And again, we will follow the Council's directions to remain fiscally responsible,
which means having stable revenues to continue maintenance on City's roads and streets,
rehabilitate water and sewer infrastructure, support local businesses, and promote ecenomic
developments.

Respectfully,
-.._____-—-l r(__}
ol b I
Paul Talbot

City Manager
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[CITY OF MONTEREY PARK MIDYVEAR 2014-2015
SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE
Estimated
Actual Estimated Actuul Estimated
Dpseripilon Al HEL3-E014 20 E4-2015 2014-2015 201 5- M6
Cremeral Fund
Property Taxes:
Current Secured LIIEVES inio T AT6 4 7. 101 FH K] 7,402,800 TAIZ 1M
Residlusl Froperty Tax st niays 1115153 1411 G0 1,137,500 L, 160 30
VLF Compensation mlmun R LEN(EL 5 410 00 5664, 100 577740
Current Unsecwred ] [ed] 17071 i) WD TRI GO0 285300
Homeowner Exemption oo 64 350 G100 65, 7} 67 001
Prior Year Secured ol 268,699 e L1 171 £ 270,400
Prior Year Unsecared 120 T Tl TAHMY 7910 8,100
Interest & Penalties 012 47957 SO0} 48,900 49,00)
Admin Cost Refonds (one-fime) aizur 343
Tatal Property Taxes 14,650,590 14,487,000 14,940,500 15,239,500
Other Tanes:
Admission Tax (40 £, T.500 7500 T 210
Sales Tax 1500 3,680,799 3, 0, 0 GBI 3914, 1800
Sales Tax Compensation 01 500 1,262,022 1,265, (HHY 12650010 1 B0
Transient Tax (1550 1,049 070 1,10, (e (AL 152 10,0
Franchiso Tax 00 T2z Q50,0 T, (HHE DED 400
Transfer Tax A 198,654 L, (400 220,10 231000
Utiligy Users Tax 1200 3202104 EN TN 3,234 M0 A2 604
Vehicle In=lien Tax 410 17.588 25, D 26,649
Total Oiker Taves 10,395,608 131350 10,623,449 10,20, 500
Licenses & Permits:
Licemsts:
Basiness Licemses N2010 H4.ElG 44, Dy 1,169 80} 1, 2R By
Business Lic Processing Fees 2020 1,81 (B A2 3,304
Tobaceo Retailer Lic Fees 2025 1 Sl (R 1.5 1By
Dug Licenses Hegular 2410430 17,528 12,0418 18 Ay 18,400
Diog Licenses Altered 242002450 400 4314 EW) 1] 4 A 4 20
Totnl Liceases 1001 236 A2, 0 1197200 1314, 200
Comstruction Permits:
Bullding Permits A250M) f44.085 TIHlL M S45,0400 e, B0
Electrical Permits Q260H) 114,932 170,00 115,000 170
Flamhbing Permits L{Ea L] 7500 5,0 T5,1MH S5.040
Mechanical Permits n29a0 53,786 ), QY 24,000 {1,000

in



[CITY OF MONTEREY PARK MIDYEAR 2004-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Estimnpted
Agtual Estimabel Actial Extimated
Dheseription Acct 2013-2014 Iml4-2a15 H4-Z015 2015-2014
Total Canstruction Permits THE, T4 1,25, (00 TRD, (b 1,025, DG
Oithier Permits:
Flrework Permits Q13540 4,016 5,200 o, (el 4,
Yard Sale Permits 03550 1,7 L0100 1,804 1,500
Misc Permits 13590 19,754 10,04 1%, (e 19,404
Parking Permits 13650 100 3,000 1] 2100
Banner Permits {291 6,176 il | Rild BiH}
Tatal Diber Permits BRI 19521 27, T FE AL
Total Licenses & Permits 1825760 2NN S11 015,00 L3675
Fines:
TradTie Fines MASREN 05,70 F{ LIRS B3, TH 2100
Cowrt Fines (3604 {111 20,00 20,001 201y
Parking Fines (362003630 450,521 S0,000 ERC IR 450,000
Comrt Restituthoms G5 [11]
Total Cowrt and Traffic Fines b, 301 TR RS HY (S R
Use of Money & Froperiy:
Interesi lacome Rl 26k 64 JH3, (R i AWHp J50, Wy
Gall Course Rental 3800 127,608 150,010 (ETR 145, (M
MetraPCS (2500 Ramona) (58T ELRE L 3,331 40,511
T-Mabile Rental (Fire Station 3§ (KXRR0 Ja,m3a 30,10 J0,0600 31,845
ATET Rental {Fire Station 3) [LLh g oza 30,028 S0, 31,548
T-Muobile Rental (Skerra Yista) 3930 L] 33,5610 38,6400 410,220
Mextel Hental { Ramona Bivd,) ELE 5] 35108 31240 30,120 Ji. B0E
Acosia Grower (Delta & Fox Sites) 3560 12,528 12,528 12,598 13079
Martinez Mursery (La Loma Site) 3561 A.047 X138 3,138
Speciakty Restaurants 39T 130681 150,000 150,00 154, (e
Smblesse Rent - SMSA (Pac Bell) RS E L] 465 465 10,805 11.1.4)
Sublense Bent = Cox Communication A3S) TA21 T.563 7546 T.764
Total Use of Money & Property Td2,560 T71.2%4 BE LIS B62 208
Charges for Services:
Police Services:
Witness Fees U610 1,613 L] 1400 2600
Prizsoner Houwsing 3640 149,504 SR, BR.000 AT

¥ehicle Release 370 55,035 i, (W) el HEH) i [



[CITY OF MONTEREY PARK

MIDYEAR 2014-201%

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Estimpted
Artual Estimaited Aciunl Estimated
Bescriptian Al 0083-2004 2014-2015 2014-2015 2015-20106
DT Recovery LET ) 49 557 58000 S0, TR &il, b0
Flngerpring G303 12,45 15,004 15, Lelh 15,300
Correction Motices 0720 4,375 A 01K ER LI 4,000
Prisomer Booking Fees B3 7 HNOATHD B 41Kl 401 401
Police Heport ES9G A1 3,000 3,200 3200
Burglar Alarm o 213,908 A5 i) 24, M 30,00
Tatal Pollee Services 302213 T2 A0 153,200 2502
Fire Services:
Fire Repart Copy (i) 500 o L] 1]
Fire Inspection DEAZI 1041193 Q5000 G501 (LT
Fire Flun Checks & Permiis MEI3WBEI0 115962 0, T (RO 12,004
Fire Response’ Admin Cliation (GEISD6Z40 G078 11,500 0,000 gLEI]
Business Fire Safety Inspection BoATIF MATT 15,000 18,00k J2 00
Imd Waste Permit/lnspection Bes S0 121,388 1 Q& 000 105,410} (LX)
Ambulanes Subscription 07950 37378 DR, 0 G5 {0 OZ 00k
Ambulancs Transport 070G ISR, 110 1,000, 00 R T (TR
Tuial Fire Services i.554,87H 1,434,550 1392500 1,488 300
Communlty Davelopment:
Flan Chech e 100 434,463 T, 0 S0, 00N T0H, e
Comm Prop Insp a1z G 2 X
Res Frop Insp 150 22,656
Home Oecup Insp i 160 13024 15000 15,11 15,008
Zonlng (Wi 200 Jo 524 338,000 EIRL T 40,000
Admin Citation - Code Compliance OGN 130 JG3E 541,000 BLHL I 35,000
Design Review D250 19870 2,000 13,000 2000
Specinl Inspeciion ik 540 4,240 T 5.0 SJHHI
Shopping Cart Plan Review DE451 1260 i QK
Total Community Development Fees 620,305 HIK 000 llE, 200 R15.900
Public Works Fees:
Camm. Franchise in Hea fee AL 124,201 [EERTI 125,10 TXE D00
Street Exeavation 2000 O ARG LRI B0 R.0a0
Sewer Permiis [t adi] 108 2 2iM) 2k
Driveway Sidewalk 02530 1,766 1500 2,50 1,500
Housemoving Fermiiz 03520 304 1,1E56 21} 2,001y
Sale of Mapa/Plams DGR T 1,075 1] 15001 1500y
Mewsrach Permits 718 1479 150} 15400
Address Change b 1460 AR2R R [11] A 500) 3500
Admin Citation - Public Works 2 M) g 20} L]
Engr Inspecdion D62 1 NG5 54,042 E5,0MH S0, i, M



[CTTY OF MONTEREY PARK MIDYVEAR 2014-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

: Estimatel
Actual Estimated Actunl Estimated
Deseription Ao 203-201 4 2014-HHS 2m14-2015 2HE-H16
Engr Plan Check TN 08 252 480} 0, M1 i), i)
il Heview 910 20,423 T 0eE 15, M3 15,00
Totnl Public ¥ orks Fees Ji4.488 266,938 269,400 200,70
Libhrary Fees:
Library Fines [LEE 1] 11,204 LRI 19 iHE) 1% ANHE
Audin Viszul o740 4330 £ (WD .00 LR ]
Laost Books AT4M) 2,14% 2,000 2,006 2,1H
Misc Library Hevenue i ] 51 L1 1061 10
Card Replocement 07480 1,074 2,600 2JHHY 2,140
Damaged Tems D74 194 B4l S0} &
Total Library Fees 10,97 28,00 TR GO0 28,600
Recreation / Comnmamity Services Foes:
Ree, Facilities ! Service Clulvhouss L5 )] 75,708 7 M) 6T MM 7 0D
Rec Registration G0 1 [ 201, B 200, 1WHp 2L
Pignic Reservation NS0 14,51 241,00 14,00y 20,004
Aujuatics (r7ia 26,564 24000 24, 1WHN L 001
Adult Leagoes LRl Ly (51
Child Care 71540 165,404 L &0 00 175, I 175, W3l
Barnes Pool Admissen LRl L 0497 13,000 1.5, (M0 13,000
Elder Poal Admission 0762 . 4000 ERL ] EXI]
Swim Lessons [ ] T2 A98 6 2,00 TS, D T 00
Barnes & Elder Pool Rental ATH Hana A4 000 b, LRI
Adapt-A-Park OE020 S (HiT
Langley Activity 08N2s ELE] e 24,200 LA A5 a0
Rec Registration 1159- 16090 20,746 LR 21,0040 55, 1M
Summar Programs H150- LI 62,597 A0, 100 2 0HM) 62,40
Fall Programs 150 072 35377 62,0040 i A5 il (el
Winter Frograms nE%- 0700 40,997 6,000 4100 41, (K0
Spring Programs 5% 40 6, 118 S5, 00 LA L] 65, Ml
Adult Leagues 0155 ¥4 B=5 A, 1AMy 1, i
Tatu] Recreation | Community Services Fees Gl SR 71550 G4, 350 G0, DI
Administrative Charpes:
From City Funds D020 Q0000 1050000 1,056, (00 I, 150,000
Todal Admimistrative Charges D, D0 TS0, T L4, B 1, 150,000

(hher Services:
City Clerk Research LR 181 S0 Rl S0l



[CITY OF MONTEREY PARK

MIDYEAR 2014-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Description

Heturned Check Fee
Coln Operated
ELAC Spexial Event

Total (bther Services

Tatal Charges for Serviees

(hiker Revenoe:

Surplus Property Sale
RefundsTelales
Misc Hevenue

Utikiy Hillimg Rowpd Up

Streel Maintenance - Water

Total Other Revense

Total Gemeral Frd

Specipl Revenue Fumwdy
Retirement Fand - 012
Property Toxes:

Current Setured

Hesidual Property Tax Dist.

Current Unsecured
Himeowner Exemption
Prior Year Secared
Prior Year Unsecared
Interest & Penakties

ROPS Pension Override (ane thme)
General Fund Sapplemeit for Pension
Extra Residual Distributions

Tokal Hetirement Fund

State Gas Tax Funds - S22

Estimated
Aetmal Estimuted Acilual Estimated
Acet 2n13-2004 201 4-2015 242015 HHIS-2E1E
{1 50 1L.975 o M 2000 2,
QTS5 L1]1] L] L1]1]
i &, 300 B, 500
2,256 10, 00 2,500 1,500
4,364,425 4,556,985 4, 288450 4,708,200
{1EH0N 5477 A0 R0 8,004
LA 245 507 1550060 192 AWH) LM
FTSIN0YTE]
50 3 S
- 10,5 Jail A il
(&200 EL] =0 TSl A
8155 4510 G M) xS, (D RN
T42.244 RITA50 BSd. 350 1,142,400
33 385 551 A3 TI2650 i1 TRBET 5,820, 708
i A A5, 1060 4600 < GO (R0 46540 K]
Hmis 455 5K S, 00e0 200,y Sl 00
Niza T4.932 RS0 T A0 T71.904
IR 49,785 S0 50,800 1800
R 04,624 Bl 03, 00 G400
@z 475 Sy Sl Q)
1 2ana37T=0 16 A55 18,0 16,800 17100
07530
01500 TE, R 1,300, WMy 1300, G0 T 20000
s ALY AT
£ RO IHT 6,954,415 fh4 1A 7,204, 10

14




|CITY OF MONTEREY PARK MIDYEAR X14-2005
SUMMARY OF REVENLUES AND TRANSFER-1N BY SOURCE
Estimated
Aetunl Estimabed Aortusl Extimuted
Deseriptinn At 2013-2014 2014-2015 2014-2015 2015-2016

Gias Tax:

Section 2003 (Prop 42 Replacement) Mz2- (4530 531,625 a70, 774 R, R0 B, 0

Seetion 2108 E2- (EE40 il 044 Ji3.08 ELUER LT ALES B0

Section 21 )2 Td 50D 186,707 47918 27m, 757 270,787

Section 2107 Mx2- EL 420,872 JRABE3 421,614 415 0HM

Section 21075 ozl 4520 7.5y TS0 T 5 751

Inierest Incame onzl- B5T00 6,964 30040 X0 20061

S 821 Bikeway onz3- (k540 LS T #1795 49 704 1,705

Total Gos Tux Fupd 1.980,808 1,684,234 1,952,676 2,00 032
Fark Facility Fund - (HFTH)

Park Facalitbes Fees [T LGS 200, (MR 1800 M0
Praposition A Fund - 0102

Proposition A Sales of Assets LR 5675

Proposition A Local Returm 54010 1,042,832 1,075,941 1,074, 100 1.1k

Proposition A Incentive Program 5430 109,852 107,223 113 10 114,00

Bus Fares L 1] H5.B%6 x5 000 SR, 200 I

MTA Tap Card Sales GRS &1, A5, W10 R

Interest Income 13700 74043 6,800 &, B0 T A

Total Proposition A Fund 1,251,298 1304904 1,287 2 1,317 300
Messore B Fumd - 01110

Measare i {15400 05,544 9357 e S} il BalHb

Imterest Incoome BATO0 4,523 EE 1] A0} Ew i

Total Measars R GSa, 06T 675,957 9, S GBS, i
Propasitien C Fund - 166 (i5-E0M0 Be6913 BiE 468 AO2, 0 el 01

Interest Income 037 2958 3.2 3. 3504

Tatal Propesition € RGTAT1 5665 B0, 106 H3.500
Asset Forleiture Fund - 0160

Assel Forfeiture-Justics 3690 37,045 ELELI] 45,000 45,000

Interest Income AT 1,155 2200 2100 8 111}



[CTTY OF MONTEREY FARK MIDVEAR 2014-2015
SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE
Estimated
Actaal Estimated Actuul Eatimaied
Deseription Accl T013-1014 JH4-HHS 2014-2H5 E-M6
Axsed Forfeiture-Treasury 37T 1212393 1 200,00 I52.000 120,00
Assed Forfeilure-State 37RO 113,467 100 SO0 SO000
Sales of Surplus Property (41 ERaD
Mizc Revemaes (e 1 () HADT
Total Asset Farfelture Fund 250, TED 2R, 500 455507 217,100
Business Improvement Fumd - 0077
Business Improvement Fees [ £ 62,180 58,584 62, 2000 62,200
Interest Incoare ATk 17 i R 1]
Total Business Improvement 62,997 39,484 63, 101 0.3, 100
Alr Cruality Improvement Fund - D165
Alr Quality Allecation 15400 56,358 75,0040 T, (M 7,004
Imterest Incame 13700 757 hEd S0 TE0
Ajr Quality Improvement Fund LS LI
Todal Afr Quality Impravement LA TA6S0 75,650 TT.S0
Maime, District 1972 Led - DLTG
Specinl Assesument Ly 087,761 WE 300 QET K GeR {HY
Library Tex Fund - 3131
Library Tax NG S, 246 S (e 24 500 S, 500
Interest Income NI 700 51 L[] 3y 150
Total Library Tax Fund 54,8598 ST,200 S, B0 04,850
Fublie Safety Auwpmentation Fund - 0182
Sales Tax Puhblic Safety Augmentation Hisia 6 527 G210 GEL, M0 D) M
Public Safety Impact Fund - 8071
Fuldic Safety Impact Fee (3STIAARTM) 273,270 A4S0 700 450,004
Interest Income Q370 %
Twtnl Public Safety Impact Fee 273,337 450, My 2T 4500000

1




[C[T'I:' OF MONTEREY PARK MIDYEAR I014-2005
SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE
Estimnted
Aetual Estimated Actunl Estimated
Dieseription Mgt 2032014 0142018 2014-2015 2W15-2014
CERCLA Linhility Fund - (k203
CERCLA Fees IG5k 124,138 124,000 124, (MR 124, 10
Imterest Income 13700 Ands 200 15040 3,160
Total CERCLA Linbility 127478 124, 14061 124, 5400 127,000
Heusing Program Fund - G880
SERAF Payment wimT | 68671 68,671
Imterest Income KT8 17.8546
Crrani Hevenues {5410 35318
Kental Income-325 E. PFomona {5451 1042
Renial Income-371 E. Pamona (548X L
Rental Income-321 E. Pomona 55 A
Hental Income-554 M, Chandber 5455 34,545
Other Revenue 7530 Tl
Refunds wml Rebates (8 1 ek
Total Howsing Program Fund - (540 ag, 105 aRATI 8,671 G867
{xrames Fund
Library Grants:
Literacy and Civies Ed. Grant 42 5401k HIKS3 136,524 136,524 136, (WD
Cal Literacy Grant B163-  DATHAS400 15,455 28,436 15 AM 25436
Target Grant 423 541 2,000
Mursery Rhvme App Gramt (g 2 NE400 £, i LA
Literacy Trast Grant (45 54410 20,651 20,650
LETA Pitch an ldea Granmt (440 5400 20,5060 L0, Wy
Library Bauilding Trust Grant nan1- 5400 16340 16,340
Total Library Grants 11 50 123.9%0 123,950 161436
Recreation Grants:
Fark Discredionary (MainL) i 78- D4} 6535 50478 49,4748 59.4TH
Langley Center Trast {1300- ik 1] H, 794
LA County Open Space Grant 50 OS400 1,738
LA Astroncmical Society Grant 0502 DSTO@GSA00) L2200
Total Parks & Rec Grants 202,044 50,478 50478 5947H




[CITY OF MONTEREY FARK MIDYEAR M14-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Estimated
Actunl Estimubel Actual Estimuted
Descriplivn Acct 20032014 1M 4-2015 M4 52016

Folive (rramis:

STC dsrant n132- DSl G,0F51H i, 50 G050 i, 51

FOST Grant 01346- D501 40,335 LA 1] RLE 1] ELA T

Interest Income Ha2- LR A58

State - COPS 1%2- D540H0 1 61, R 100, 164 10,164 (ETERLITH

Bullet Proof Vest Grant 229- (13400 6,353 5,530 5530 £ 430

AR10Y Task Force Grant U30e-  DATOOANS400 118,362

Sr, Pedestrians & Bicyele Safety AH- {1540} 6,452

Selective Traffie Enforcement Prog 0335- LEE T 148,000 14K, M

Urhan Aren Security Initistive Al 05400 i, THE

Total Palice Grants 341, TU 204,744 284 744 146,580
EngineeringParks Granis:

Prop 18 Street Liprovensent Fund DOZR- D3 TEIISA0 A5

Lsed O3l Recyeling Crant 0184-  OITHIMESHIN 17,554 17,540 |7, 540 17,540

Beverage Container Recyeling A214-  OATHOMRSH01 33,246 i6.114 1,114 16,114

Used Oill Competitive Grant (13145 0254 (k5400 120,001 110, 0y

Asphali'Concreie Incentive n4zi- (k5400 404624

Tres Planting County Grant 04-85%- (5400 1.5 516041 51,600

Total Engineering Grants 17,9540 28,254 25,254 334654
Transporiation Grants:

Surface Transportation Program (STP-L)  0175- 0540 TAT, 0 TAT000

Afr Quality Investment Program 0238 (S40000THE0 2655

Safetes-La {1343 5400y Sl 120 EETIRI )]

MTA Gramt (ELAC) [IEETS 5400 17,333

MTA Clean Foel Bus Grast 443- 05400 J0%, 0 Jr 0 2, ind

MTA & Garfield Transit Villnge Plan 44 7- (5400 109,528

Total Trensporiation Granis 179,676 1,046,005 [RIETA G)l, 400
Fire Grants:

Homeland Security 20011 SHSGP 0155- 5400 (455)

Urhan Area Security Imitintive-2011 0a5%- (h5<pili BT

Urban Area Secarity Imitintive-2013 0d61- (54001

ELAC Instructionn] Serv Program (ERL R ] = W Al {H A0, (= 4] M)

Homelund Security 2013 SHSGP H462- LRSI TATI 7870

Ground Emergency Medlcal Transport  0465- 15400 14581 1.30,(HH) 130,000 0001

Total Fire Grants 111,295 17TTATH 1T7.ET0 1 30010
Community Development Giramis:



[CITY OF MONTEREY PARK

NIDYEAR 2014-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Estimated
Actual Estimnies] Acctual Eatimated
Descriplion Acct 23-H014 In14-2015 2114-2015 205-2016

Systalnable Communitics Planning i 54 12,852

Total Community Development Giranis 12552 ] L] L]
HUD Grames:

CDRG 169- EETE] HT6G1S 500,398 590 398 209,398

HOME Fund 0157 LSERIT 200 648 149,312 249322 249,312

I TIMAS48 1782 /838455

EDI GrantInteresi Income nzil- Q3 7TiME L178 2,1 2, 3001 1,501

Total HUD Grants RE0 441 RS0, 710 RSN BS0.2Im
{ither Special Gramts (Trosd Fundsj:

Muintennnce Crrant (HFTS) 344 {5400 103,634 K200 103,634 103,634

Gien Plam Beview Trust 0353 (L= LN J.M41 37,741 39D

Passport Trast Grant (75) o415 (54410 21,305

Records Management Fee Trust (0I75) f441- 5400 17408 61,758 ] Pt

Viden Serv Franchise Trast (IK175) 0351- 5400 4573 4,573

Totnl Other Specinl Grants 152,347 LR 17,703 142 4634
Total Grant Funds 2147328 LG4 088 3086019 2420 42
Totel Special Revenue Frmnas T 5,890 196 17981 020 I7.91a 123 18202225

e Fi
Sewer Fund - (043
Sewer Reconstruction Fee LRI 48
Sewer Revenue (5200 286,500 274,10 FOEAHE e, e
Tatal Sewer Fund 187,548 174,006 Tl AR i), e
Refuse Fuand - (343

Hefuse Charges US30S 350 5088 890 5. 70e00, 0080 5,973,300 659 1,400
Waste Mpmt Surchorge 5. 564 339,540 LR 56,500 A8 1,508
Total Refuse Fund 6028 436 G100 6,329,800 6,772,900

Water Fund

iy




[CITY OF MONTEREY PARK

MIDYEAR 2004-2015

SUMMARY OF REVENUES AND TRANSFER-IN BY S0URCE

Estimpted
Ketual Estimated Actunl Estimmbed
Drescripticn Apck 201 5-04 2m14-2015 42015 2015-2016
Water Operation Fund:
Bales of Serplus Property (13- D030 4,540
Water Rales (W12 - O7&10 7,613,463 78525, 000 B, 184,501 9,207 00
Connection Fee (152 - L] 169, TR LLILTR L] 1a%, 800 109, BiiH
Meter Instzllntion Wz 075 175,11 Do, i 251h, WM 220, MM
Crther Reveniis 92 DTSINTSM 49,426 0,008 18 200, e
Tutal Water Chperatbon Fund B 110631 B, 155,000 RG22 00 B61T,400
Water Treatment Fumd:
Water Treaiment Surcharge 53— 7250 1.E09.R14 29500, 000 A, 1620, S J508, 100
WA EPA Sertlement e 3- 17575 1,BO7,638 G50, DI 1, 2000, (WM 1,200, (00
Lrther - Insarance Keimb, onad- {7530 1,211 JiBud
Tatal Water Treatment Fund A, TIHRGTA S04, 0 4,220,500 4598, 000
Total Enterprive Funds I8 135288 TH, 139, NN 19872600 21 RES 400
Fovvernc Sevvices Funds
Amin Shop Fund - BE0H
Refunds & Rebates (8 TG00 1058
Vihleke Charpes R T 1,704 478 £, 750,170 1750, 170 1804, 344
Tatnl Shop Fund 1.7a7.431 L 750, 1T 1,750,170 1,504,544
Separation Benefits Fund - 81
Separation Charges OTHHAL L.260.647 L20%,607 1,280,697 1,275, T9R
Genernd Linbility Fund - (062
Insurance Charges Dl R7E, 000 1,130,044 [ RELIXILT] 1, 200, (e
Refunds & Rebabes { Transfer) 18 1D a0, 0 Sk, MR S Wb S0, (D
1,175, 0HKI 1.634),004 130, HHE 1,70, M
Technobogy Fand - [H63
Technology Charges a0 134,643 151,658 151,688 171,673




[CITY OF MONTEREY PARK

MIDYEAR 2004-201%

SUMMARY OF REVENUES AND TRANSFER-IN BY SOURCE

Drisseriptiom

OFEB Internal Service Fund - Of-4

OPEB set-ashde

Wiorkers' Compensation Fund - (&0

Imsurainece Char s

Toval fmiernal Services Fundy

Successor Agency (§4) Fuards

Atlantie/aryey
Merged

Total Successor Agemcy (S4) Fund

Total City and 534 - All Funds

L

Eztimated

Acctinl Esthiated Al Esthneated

Kt 20 32014 214-2015 2004-M115 25206
{HiINED S0M0,100e0 A0, 00 RS0, G0 Sie, 000
¥ 1,556,907 1.463,.721 1,463,721 1.539.6T0
G187, 708 TR 240 s TAUE RS
1,710,040 2a79.178 L T04.470 1,783,332
171, 809 Q55,540 38R 87,252
2,682 B49 345,100 2, THE, MR 2,640,504
THA81,653 7993035 RLEINIRE  H6,043,382

Zl
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Five-Year Financial Forecast

The Five-Year Financial Forecast provides transparent financial
analysis of each fund for information such as:

the trend and prudent level of fund balances;

>
¥ aneed to reduce service levels or increase revenues due to
revenue shortfalls;

'1:.‘-'

a need to set aside moneys for making improvements and
replacing capital facilities;

the objectives relating to cost-recovery for enterprise funds
(water, sewer, and refuse).

't_."

The City's Five-Year Financial Forecast helps the City consider the
factors affecting the City's fiscal health. The Forecast also helps City
Council, staff, and the community understand the long-term fiscal
challenges and opportunities each fund faces, as well as possible
advance warning of uncertainties which the community might
encounter, thus guiding the City to -

# create a vision for the future,
# establish and update long-range goals and priorities,
# set the appropriate price of government services,

# hold staff accountable for this community.



Analyze Financial

it Analyze Critical
Trends, Debt, &

ssues

Identify Imbalances

Deliberate &
Approve
Critical
Assumptions

Ir {,:-JL" ment and Monitor
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Beginning Fund Balance
Unasskigned
Others

ReEvenues:
Property Taxes
Sales Tax
Litility Tax
Vehicks In-llau Tax
Other Taxes
Licenses & Panmits
Charges for Seryices
Fines
Interest and Rental
Othar Revenus
Reserve - Capital Improvement
Reserye - Unazalgned

Total Reveruss

Expendituras:
Salarins & Benefita
Maintenance & Operathon
Gonfracted Services
Litilrties
Yahicle Operating
Insurance
Small Capitals
Gapital Projects
Retiremant Fund - GF Supplemants
OPEB -GF Contributions
Economic Development Programs
Resarye - Capital Improverment
Reosarve - Unasgigned

Total Expenditures

Ending Fund Balancs

Fulure Capital Projects:

City of Monterey Park

Five Year Financial Projection

Genaral Fund

Estimated
Actual Long-Term Projection
2014-18 2015-16 2016-17 201718 2018-18 2015-20 Mofes
53,054,425 S2BE4 425 32EE4425 52554425 BREBAMIE  BLGS4425
13842371 1347845 12437362  11,7605TE 13810748 13404833 (17)
14,940,500  18,239800 185687.000 16,388,000 A7 400,000 17,613,004 {1
B, 065, 000 B, 217,000 5,374,000 £835 000 5701000 EATIOND ()
3,234,300 3,265,600 3,365,000 1468000 3,570,000 1ETT000 (3)
26,644 (4]
2,297,500 2,436 900 2 456,000 2,536,000 2587000 2639000 (5
2.043,900 2,387 800 2,815,258 2571563 2822004 | ZETSABE (6]
4 7HE 480 4,708,200 4802000  £900000 5100000 5100000 (7)
B5E,000 BBO, 000 B4 000 708,000 722,000 TIEOND (8
B02,218 BGZ, 208 B79.000 BET,000 16,000 §33,000  [B)
B54,380 1,142 400 1,150,000 1,200,000 1,250,000 1,300,000 (@
1,872,202
500,000
36,551,088 38 0830.TOE 37,262,258 384015613 20667 004 40545454
26,246,654  26,0B8620 2T E3ILEEE 28313400 29031485 Z9TETITZ 10}
7 505, 358 2,605,368 2,657,000 2,790,000  2.754,000 2,819,000 {11}
1,272,702 1,457,702 1,486,856 1,596,583 1,546,925 1,577,864 {13}
823,887 249,000 74,000 00,000 B2y, B55000 {13}
BO4, 837 1,080,000 1,103,000 1,158,000 1,216,000 1,277,000 (14}
39,750 41,000 42,000 43,000 44,000 45,000 {15}
73,700 158,500 158,500 159,500 158,500 159,500
67,602 80,000 B, (0 180,000 200,000 200,000
1,300,000 2,200,000 2,298 004 2,570,000 3,185,000 3,300,000  [18)
200,000 200,000 200,000 200,000 200,004 200,000
246,700 300,000 400,000 E040,000 500,000 s00.000  [18)
1,872,202
500,000
5,148,993 35901991 36,925,542 IS5 560493 38 TTIAN0  40,7ROE36
516437270  $15981,787 $16.324.000 H16165473 518.B60.2E58 515714076
(1)



City of Monterey Park
Five Year Financial Projection
General Fund
Notes

(1] 3% growth (2% from reassessment and 1% from ownership trangfernew constrsction). Amounis
inciude VLF backfill, Starting 201718, amount includes projecied property tax genarated by the Dlsen praject.

i & Future yoar sabes tax assurmes & 3.0% annwal inflationary growth, Additional eales tax reflects revenuas from Atlantic
Timas Souare.

(3] 3% growth.
(4] The WLF revenue was diveried by the State to fund the law enforcement COPS gramt
(5] 2% growth,
(] Estimated Construction permils $100,000 per year adjusted by major developments.

7 Prajected future plan check faes are inchuded conservatively: FY 2014-15 for hotel projacts.
FY¥ 2015-16 for Market Place,

(# 2% growth. Interest income increases basad on projected market outlook.

[ Include the SB30 relmbursemants from the State and various refunds.

{10}  Amounis reflect salaries restoration for SEIU, Mid-Managemant, and Confidential units, effective 4/2014,
(11} 2% Increase in maintenance, supplies, equipment, and ofher operating costs starting 2015-16.

(12}  Street sweeping costs are shared by Gas Tax and General Funds,

113 3% increase @ utilities, starting 2045-16.

{14} 5% increase in vehiclhe oporating and replacement starting 2015-18,

118} 2% increase in insurance costs, starup 201516,

{18}  General Fund retifement contributions for pension costs.

{17} Fund balance is claseified per GASE Statervent 54 per 613002014 CAFR. “0thers™ include Committed: Unemploymant
Claim $340,000; Catastrophic Event $2,000,000; Stabifization funds $3,000,000; Economic Development $1.833,518; and
Assigned for Capial Improsemest Projects 56,668,852,

{18)  Economic developrment budgel is required since the RDA was dissolved.

{18y  SBowrce: Preliminary Five-Year Capltal Improvement Program, Amouwnts shown for future capital projects have
ot been inchsded in fund balancs calculation.
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Beginning Fund Balance

Revenuas:
Property Taxes
GF Supplement
Residual Distributions

Total Revomies

Expanditures:
PERS
Mass, Mubual
Actuarial Services
Penglon Obligation Bonds

Tatal Expenditures

Ending Fund Balance

PERS RATES:

Pla
Employes Rate [EE Pays 8%)
Ermployer Rate

Eafely Retiremant Plan
Employes Rate (EE Pays 8%)
Employer Rate

City of Monterey Park
Five Year Financial Projection

Retirement Fund
Estimated
Actual Long-Term Prajection
2044-15 E015-18 201617 2017-18 201519 2018-20 Notes
£618,237 534,755 511,741 514,181 §3,003 58,273 (%)
514,400 5,300,000 §,450,000 5,730,000  5.800,000 BOB0,000 {1}
1,300,000 2,300,004 7,255,000 &,B70,000 3,186,000 3300000  (3)
200,004 5
fi.649,400 7,800,000 7,745,000 B,GOD,000 8086000 £,380,000
4894656 5200000 5400000 6290000 6,550,000  G.850,000 {3}
B0, 604 050,000 1,000,000 1,100,000 1,100,000 1,900,000 {4}
18,500 50,000 50,000 &0, 004 100,000 100,000 15}
1,356,627 1,323,015 1,292,590 1,261,068 1,228,820 12580 (6
7,324 BAD 7,523,015 7,742,590 BG11,0658 9078820 8,379,820
§34, 758 511,741 14,151 3,043 B, 273 8,453
201415 2015-16 2016-17 201718 201E-18 2018-19
8.000% BOOHY B.000% B.000%: 8,000% B0B0%, 7
23 E1E%Y 26.233% 27.400% 29.700% 32.200% 33.800% i)
1.000% 8.000% B.000% B.0000°% F000% S000% i)
FHATEY 31,219% A4.600% 35.300% 42.700% 44.800% {B)
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City of Monterey Park
Five ¥ear Financial Projection
Retirement Fund
Motes

2% growth is for the projection, The retirement tax rate is $0.091175 per §100 of assessed valuation. This is the
maximum rate per 8813,

General fund tranalers to supplement pansion costs.

FERS costs base on PERS plans for Miscellanecus 2.7% @ 55 and Safety 3% (@ 55. The costs are adjusted based
on anticipated salary increases or decreases. New non-classic employees under the new pension reform laws [PFEPRA)

Miscellaneous 2%E462 and Safely 2WEST,

Contributions to the Mass Mutual Retirement Plan per the actearlal valuation report as of TH2014, Mazs
Matual Plan is the City's retirement plan prios i the particigation to the PERS system,

Conlrasted acluarial services. Starting 204 818, amount reflects an additional contract cost for GASBES implemsnlation,
Annual debt service paymant for Pension Obligatkon Bonds,

Rates per PERS Actuarial Annual Report, Miscellaneous emplayees contribute an entire 8% and Safoty
employees pay ¥6,

Projeated pansion employer and employee contribution rates par G/M002014 CalPFERS Annual Valuatien Report,

Baginning fund balance excluded the pansion override transfer of 57,842,427 (Catch-up portion for
fiscal years 2007-08 through 2009-10j,



City of Monterey Park
Five Year Financlal Projection
Gas Tax Fund

Estimated
Actual Long-Tarm Projection
204418 1516 HHBAT 201718 2018-19 2019-20 Motes

Beginning Fund Balance 31,970,677 $2. 276,512 £3 616,164 52499164 %2 5012864 $2,623.564
Rovenues;
State Gas Tax 1,886,881 1.056.257 2,015,000 2078, 000 2137000 2,201,000 {1
Bikeway (SB811) 40,795 48,785 51,000 53,000 &5 000 ET000 (1)
intarast Income 3.000 3,040 2,500 2,004 2000 2000
Total Reveniss 1,962,676 2,009,063 2068500  2430,000 2,154,000 2,250,000
Expenditures:
Salaries & Banafits 809,300 B21,000 842, 000 053,000 285,000 Q7T 000 {2)
Maintenance & Operation 158,836 162,100 166,300 168,504 172,000 175,400 {3
Stroat Cleaning (Gas Tax portion) 272,505 284,000 280,000 298,000 307,000 16,000 14)
Utilitics 13,00 124400 12,200 13,204 13,600 14,000 {8}
Vehicle Dperating 274,700 252,500 41,400 300,900 308,100 I8 400 &}
Small Capital 8,000 50,004 50,000 50,0040 0,000 50,000 {7
Capltal Projacts 100, K0 160,004 435,000 435,000 435 000 435,000 17)
Capital Projects - Carmpoyer 18,000
Total Expandituros 1,846,541 1,765,400 2,085,500 2,127,900 2,171,700 2,215,800
Ending Fund Balance £2 276,542 $2516164 52409184 £2.501,264 §21.523.554 it.-!l!?lfﬂ-l
Futura Capital Projects: S180,000 £190,000 190,000 2190,000 7l
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City of Monterey Park
Five Year Financial Projection
Gas Tax Fund
Hotes

3% growth in state gas tax funds.

2.8% increase in salaries & bonefits, starting 2015-16.

2% increase in maintenancs, supplies and other operating cosis.

1% Increase in street sweeping sepdces which are fundad by Gas Tax Fund and General Fund,
3% Increass in utifities.

1% increase in vehicle cperating and replacement costs,

Source: Pralminary Five-Year Capltal Improvement Program, Amoums shown Tor future capital
projects have not baan includad in fund balance cabeulatisn,

£ 11|



Beginning Fund Balance

Reyanuas:
Park Facifities Feos
Goeneral Fund Loaan

Total Revernuss

Expandiiures:
Repay General Fund Loan

Capital Projects
Capital Projects - Carryover

Total Expenditures

Ending Fund Balance

Future Capital Projects:

Five Year Financial Projection

City of Monterey Park

Park Facilities Fund

Estimated

Aetual Long-Term Projestion

2014-18 H04B-18 2018-47 204718 01819 2049.20 Maokes

$67,307 50,254 £70,056 £304, 166 £534 156 §534,156

180,000 300,000 &00.000 500,004 300, k040 300,000 {1)

105,000 {2

85,000 300,000 G0, 000 504,000 300,000 300,000

105,000

283,576 185,200 365,500 270,000 300,000 300,000

28,565

202141 250,200 AGE,300 270,000 200,000 304,000

£60.256 £70,058 2304 158 §534,156 5514 1506 534,156
i3

3
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City of Monterey Park
Five Year Financial Projection
Park Facilities Fund
Motes

Park Facilities Fee is established at $700 per single family dweiling for residential developmant, $1 per square foot
for commarcial development, and $150 per residantial remodeling. Annual Park Facilities feas without major
devalopmant are approximately $50,000 to $62,000, 201847 and 20718 reflect foas from Market Place projects.

Goneral Fund leans 1o Park Facilities $108,000 for various park imprevemants per 2014-15 Midyear Review.

Source: Praliminary Five-Year Capital Improvement Program. Amounts shown for future capital projects have not bagn
included in fund balance cabsulation,



Baginning Fund Balance

Ravenues:
Proposition &
Proposition & Incentive
Fares
Iintareat Incoma
Sala of Surplus Property

Total Revenues

Expendiures:
Salaries & Benofits
Maintenance & Cperation
Bus Shelier Mainlenance
Litilities
A llpcated Costs | Insuranco
MTA Bus Pass Subsidy
Motor Pools Charges

Bus Replacement
Capital Projects

Total Expondifures

Ending Fund Balance

Futurs Capital Projacts:

City of Monterey Park

Five Year Financial Projection
Proposition A Transit Fund

Estimated
Aciual Long-Term Projaction
2014-15 2015-16 2016-17 201718 2018-10 2019-20  HNotes
§1,607431 52,150,996 2,387,200 32592413 SZG08013 32EN 083
1,074,100 1,106,300 1,128,000 181,000 1474000 187000 (1)
143,100 114,000 104,000 104,000 104,000 04,000 (2
93,200 104,000 100,000 100,000 100,000 100,000
6,800 7,000 7,000 6800 8,500 6,500
1,287,200 1,337 300 1,338,000 1,361,800 1,384,500 1,407 504
474,221 46,000 A58, 000 £40,000 £23,000 536,000 (%)
19,300 18,700 20,100 20,500 20,900 2300 (4
33,105 38,000 15,000 40,000 41,000 42000 (5
12,076 12,400 12,800 13,200 13,600 14000 (B)
105,900 108,000 111,000 114,000 117,000 1x000. (T
42,000 42000 42,000 42,000 42,000 42,000
208,000 214,000 220,000 227,000 234,000 41,000 (B)
B2.034 113,806 133,477 300,000 300,000 So0.000  (9)
57,000 57,000 57,0040 B0,000 80,000 100,000
1,033,638 1,091,008 1,133,377 1,348,700 1,371,500 1817, 300
$2,150,998  $2.387200 52502943 L3 E0B013  52EZ1.03 2411213
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City of Monterey Park
Five Year Financial Projection
Proposition & Transit Fund
Notes

2% Incroase in Proposition A sales tax allocations,

Incentive grants from MTA for ridership information reporting.

2.5% Incragse in salaros & benefits,

2% increase in malntenanca, supplies and other operating costs.

3% increase for bus sholter maint@nanca.

1% increase in wtilities,

3% increase In the administrative supgoert and liability insurance provided by the City.

1% incroase in Molor Pogls Charges,

Bus replacamant for one Dial-A-Ride and one Spirt bus will be purchased in 2014-15 through a combinad funding

of the MTA Bus grant of $309,000 and the City Prop & of 382,834, In 201518, two Spirit buses are scheduled to be
replaced through the MTA bus grant of $424,400 and the City Prop A of $112.806.



City of Monterey Fark
Five Year Financial Projection
Measure R Fund

Eatireated
Actual LnnHrTera'h Frojectlon
2014-15 201518 21597 201 7-18 204818 20 8-20 Hotes
Baginning Fund Balance £1,236.84% 51,088,805 51,115,005  §$1.004,005 080208 5845805
Revenues:
Measurs A 664,500 64,800 TO5,000 T26,000 4R 000 Tro.0aon 1)
interest Income 4 80a 4,600 4,000 4,200 4500 5,000
Total Revenues 665,500 BEB.400 708,000 Ta0,200 TEZ,BOD 775,000
Expandiburas:
Salaries & Benefils 54,290 5,000 57,000 58,000 58,000 60,000 {2}
Road Repair Supplies &0, 000 190,000 180,000 40,000 180,000 190,000
Slurry Seal of Yarious Streats 400,000 250,000 250,000 250,000 400,000 400,000 {3}
Sidewalk Reconstruction 72,000 72,000 72,000 72,000 72,000 72,000
Capital Projects 240,548 92,000 268,000 175,000 175000 . JOE, 0
Total Expendilures 816,838 80,0040 B4, 000 T45,000 696,000 1.027,000
Ending Fund Balance %1088 808 21,118,005 81,004 005 £0a8, 208 S845.805 5593,805
Future Capital Projects: 14}
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City of Monterey Park
Five Year Financial Projection
Measire R Fund
Neotes

1% increage in Measure R funding,

5% Increasa in salaries & bonefis.

Slurry seal of various streets, Measure R funds can bo used to supplement Prop A and C projects for all
Strect-refated costs, incleding personnel costs,

Source: Praliminary Five-Year Capital improvemant Program, Amounts shown for fulure capital
projects have not been included in fund balance calculation.

ih



City of Monterey Park
Five Year Financial Projection
Proposition C Transit Fund

EssEirmated
Actual Long-Term Projection
2014-15 2015-16 Eﬂ"l__!-‘t? 21718 01818 2018-21% Molag
Beginning Fund Balancea STEL.T6 STED A18 E57E 918 431 418 53X 418 522498
Revenues:
Frogosition © §02.900 a00,000 918,000 836,000 Q55,000 arapan (1)
intarest Incomo 3,200 31,600 Z,500 00 1800 1,200
Tolal Revenues 8E6,100 903,500 520,500 938,000 954,500 278,200
Expenditures:
Maintenance & Operation 6,820 27,000 28,000 28,000 30,000 3,000 ()
Transit Bus Contract (Prop G poertlon) 774,180 T20.000 Bo8.000 830,000 B4T 00D Be4,000 (3]
Road Repair Supplies 20,000 50,000 100,400 100,000 160,000 150,000
Metrofink Station JPA 20,870 30,000 31,000 32,000 13,000 34,000
Capital Projects - Carmyover 57.528 )
Capital Projocis 200,000 100,000 50,000 50,000
Total Expendituras 908,398 4,0%7,000 1,068,000 1,044,050 1,060,000 1,125,000
Ending Fund Balance FTRDA1E §575.818 £431 418 £328.418 5324918 571,118
Future Capital Projects:

3T
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City of Monterey Park
Five Year Financial Projection
Proposition C Transit Fund
Notes

1% Increase In Proposition © sales tax allocations.

2% Increase in maintenance, supplies and other oparating costs.
2% increase for Spirl Buses servecas,

Sourca: Preliminary Five-year Capilal Impravement Program, Amounts shown for future capital
projects have not been included in fund balance cakculation,
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City of Montarey Park
Five Year Financial Projection
Asset Forfelture Fund

Estimated
Actisad Long-Term Projection
201418 HMI5-18 2018-19T7 201718 201E-18 201 5-20 Moies
Baginning Fund Balance § 558,713 & BEXEME 5 4438268 5 1T4TEG & 0B F  3LB2E
Revenuas:
Asgel Forfelture Revenua 453 407 215,000 304,000 350,000 350,000 350,000 {1}
Interest Incoma 109 2100 1,800 1,200 1,000 1,000
Tolal Revenues 455 607 2T 100 301 800 351,200 351,000 351,000
Expandltures:
Salartes & Benafits 21,048 22,000 3,000 24,000 25,000 26,000 {2
Maintanance & Oporation 161,640 165,000 168,000 174,000 174,000 177,000 kL
Palice Vehicle Replacement 131,000 100,000 100,000 100,000 100,000 100,009
Debt Service 42,708 60,000 50,000 50,000 50,000 50,000 (4
Capital Frojects 50,000 200,000 160,000 {5}
Capital F'rclbnﬂll - Carmyower 75,000
Total Expendilures 431,384 367,000 544,000 485,000 348,004 353,004
Ending Fund Balance $E683 828 313,826 174726 £30.928 $32,926 £30,926
Futurs Capital Projoots: 5150000 ST00,000 200,000 (5
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City of Monterey Park
Five Year Financial Projection
Asset Forfeiture Fund
MNotes

Aaset forfeiture funds are distributed from the US Depariment of Justice and the Department of
Traasury, This may fake several years to complets.

2.5% increage in salarias & bonefits.

% increase in maintenance, supplies and other operating costs,

Anrnal debl garvice costs for the Police CAINEMS/FWMIS systermn « 52 million, 15 years (@ 5% interest rale.
The lpase period is from /2006 to &/2021. Debt service payments are pald through Public Safety impact
Fea Fund, Asset Forfeiture Fund and the State COPS Grant funds,

Source: Preliminary Five-year Capital Improvemant Program. Amounts shown for future capital projects
have nat been included in fund balance calculation.
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City of Monteray Park
Five Year Financial Projection
Business Improvement Area #1 Fund

Estimated
Aclual LunE-Tlrm Projection
201415 201516 18T HI1T-18 2018-18 1018-20 Haotes
Beginning Fund Balance S704 452 3127 346 S50 446 $13.846 5244 §645
Revanies:
Businass |mprovament Foas 62,200 82, 200 83,000 84,000 85,000 i, 00 1)
Interest Income and 1] 400 400 4040 41
Totrl Revenuss §3,1040 63104 63,400 4 400 85,400 65,400
Expenditures:
Professional Sarvices 140 245 1, 004 100,000 TE, 000 65,000 87,000 {2}
Tatal Expandiluras 140,246 140,000 100, a0 TE, 000 &8 000 &7, 000
Ending Fund Balance 3127346 550,446 $13 845 5246 646 a6

41
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City of Monterey Park
Flve Year Financial Projection
Business Improvement Area #1 Fund
Motas

fevenues derived from assessment on husinesses located within Business Improvemant Area #1.

Contracted services reflect downtown improvaments.



City of Monterey Park
Five Year Financlal Projection
Ajr Quality Improvement Fund

Estimaied
Aetual Long-Term Prajection
21418 215168 201647 2017-18 21519 2015-20 Matis
Beginning Fund Balance §214.857 $257 243 £169,629 $212,515 §134,481 $175,137
Rovenues;
i Gruality Allascation 76,000 7,004 17000 77,000 ¥, 000 T7.0040
Interesl meome B50 TED as0 S0 180 250
Total Revenuees TEB,B50 7,750 A0 TT500 77,350 77,260
Expanditures:
Ridasharing Programs 26,000 25,004 25,000 28,000 28,000 28,004
Maintenance & Oparation 3,500 3,600 3,700 3,800 3,504 4,004 1)
Maotor Yehiclas-Fassengoer 120,000 120,000 120,000
Capital Projocts 4,764 16,764 4,764 4, 7E4 4,764
Total Expendilures 33,264 965,364 I3 464 158,564 36,664 182,000
Ending Fund Balance $257,243 §168,629 5$213,518 £134,451 $175,137 5100 387
Future Capital Frojects:

43
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City of Montaray Park
Five Year Financial Projection

Ajr Quality Improvement Fund
Motes

2% increase in maintenances and operations (printingtduplicating; duss/mamberships; rideshars

awardz),

Source; Praliminary Five-year Capital improvement Program, Amaounts shaown for future capital
projects have not been mcleded in fund balance calculation.

g



City of Monterey Park
Five Year Financial Projection
Maintenance Beneflt Assessment District Fund

E=tirnated
Actual Long-Term Projection
201418 FS-18 201647 2017-18 21818 2015-20 Motes
Beginning Fund Balance §180,835 583,487 50 # 50 &0
Revenues:
Special Assessmant QET, 000 985,004 1,000,000 1,100,000 1,100,000 100000 (1)
Total Revanises 4ET,000 982,000 1,000,000 1,100,004 1,100,000 1,100,000
Expendibures:
Salaries & Benafits 332,764 341,100 245,604 58,36 SET. 300 AT 6,500 (2}
Maintenance & Operation 16,173 16,500 16,800 17,400 17.400 1700 (%)
Contracied Services 75,000 7,000 74,000 81,000 83,000 85,040 4}
Vehicle Operating &840 51,000 64,000 87,000 TL000 74,000 [}
Uiities 570,000 548 897 461,500 545,500 531,300 516,800 ()
Capltal Projects 32,000 26,0410 29,000 30,0064 31,000 31,000 KTl
Total Expendiiuras 1,084,338 1072497 1,000,000 1,100,004 1,1 01 0600 1,100,000
Ending Fund Balance S83.487 54 50 $0 50 50
Future Capital Projects: {7}
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City of Monterey Park
Five Year Financial Projection
Maintenance Benefit Assessment District Fund
Moles

Increase in assessment charges dus to parcel changes and néw developments.

2.6% increase in salarles & benofits. Reductions reflect non-sufficiont assesament revenuas.
2% Increass in maintenance, supplies and other operating costs, effective 2095-96.

3% increase in contracted services,

5% increase in vohicke operating dasts.

3% increase i ulilities.

Source: Preliminary Five-yoar Capital Improvement Program. Ameunts shown for future capital
projacts have not been included in fund balance calculation.

4



Beginning Fund Balance
Revenuas:

Library Parcel Taz
Fiteresl e G

Tolal Revenues

Expanditures:
Salaries & Benefils
Maintenance & Dperation
Debt Sarvice
Capital Purchases

Total Expenditures

Ending Fund Balance

Futura Capital Prajects:

Five Year Financial Projection

City of Monterey Park

Speclal Library Tax Fund

Estimated
Actual Long-Term Projection
2014-15 TO1E-1E 201817 2047-18 ARG 2015-20 Motas
£176,263 5102,6A3 18,711 30
Bo4, 500 504,500 E04,600 EO4, 500 {1
300 350
B04, 800 504,350 B0, 600 504, G040
#2102 A4,155 5,288 08,415 2
BE, 702 120,476 AR 2,960 (K]
383,196 383,108 363,196 383,196 (4)
24,375 (51
ETE, 375 GAT BI7 524 312 504,800
£102 BEE 519,711 &0 0

47
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City of Monterey Park
Five Year Financial Projection
Special Library Tax Fund
Hotes

Library tax rate, 58 approved by two-thirds votor approwal of Measure C in the April 1958 slection, is

525 for sach single-family parcel, S50 for parcels having two reskdential units, §78 for parcels having

thres or more residential units, and $75 for parcets having a non-residantial building. The final date

fior Library Tax levy is 443018,

2.5% Increase in salaries & bonofits. Increases for 2014-15 digplay the projected T-day opening for the Library,
2% increase in maintenance, supplies and othar operating costs,

Annial debt service costs for the repayment of $3.9 milion llbrary expansion construction financing,
13 voars (2047-18) at 3.81%.,

Source: Preliminary Flve-year Capital Improvement Program. Amounis shown for future capital projects have
not bean Included i fund balance calculation.
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City of Monterey Park
Five Year Financial Projection
Public Safety Augmeniation Fund

Estimated
Aciual I.l)l'lH-TIFI-TI Projaction
2014-15 2015-16 201617 21718 2018-18 2019-20 Notes
Beginning Fund Balance §0 &0 - 11] &0 ] 0
Ravanugs:
Safety Augmentation G50, 000 650,000 SE3,004 678,000 &80,000 TO4,000 (1)
Total Revenues B50,000 G000 a3, m0d 678,000 589,000 TO4.000
Expendituras:
Salaries & Bensfits BE0,000 B50,000 £63,000 676,000 GE0,000 704000 (2)
Total Exponditures 550,000 &E0.000 663,000 676,000 600,000 704,000
Ending Fund Balance 50 30 $0 50 0 &0




(2

City of Monteray Park
Flve Year Financial Projection

Public Safety Augmentation Fund
MNotes

2% growth assumed for future year sales tax. Voter-approved Proposition 172 (ax measura. An
additional 1/2% of zales tax s allocated fo local governments and the tax procesds are restricted
for public =atety sxpanditures, 172 for Police and 172 for Fire,

Fermonnal cosis for Police and Fire Departments.



Beginning Fund Balance

Revaniuas:
Public Safety Impact Fees
General Fund Loan
Interest Incoma

Total Revenues

Expanditures:

Salaries & Beanafits
Maintenance & Operation
Contragicd Sorices
Training

2000 3. |sabafla Propearty
Capital Purchases

Capital Projacts - Carnyover
Payhack General Fund Loan

Total Expanditures

Ending Fund Balanco

Fuiura Capital Projects:

Five Yoar Financlal Frojection

City of Monterey Park

Public Safety Impact Fee Fund
Estimated
Actual Long-Term Projection
21418 215-16 204647 2047-18 H18-18 201820 Motas
§£183 634 £195 605 5223695 51,785 577,995 E451, 995
270,000 450,000 00,000 600,000 400,000 400,000 {1}
504,004 15}
771,000 450,000 200,000 &00,000 400,004 400,404
B, 340 103, 300 105,500 108,500 111,200 114,000 [Z)
6,440 10,400 10,600 10,800 11,000 1200 (3)
4 188 4,300 4 404 4. 500 4 600 4,700 (4]
A50
501,000 (5)
104,500 108,000 600,004 300,000 (8)
42 844
200,000 204,000 (5]
757,538 423000 1,021,900 423,800 126,800 128,800
§196,695 £223,605 1,798 £177,585 5451185 £721,205
S365 040 {8
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City of Montarey Park
Five Year Financial Projection
Public Safety Impact Fee Fund

MNotes

Public Safaty Impact Fes is established at 51.60 per square foot for new residential and commarcial
construction, Annual Public Safety Impact Foe revenue withoul major development |8 approximataby
S100,000, Fees for 2H156-16 include projected hotel projects and M E-17 through 2097-18 projected
Markei Place.

2.5% inerease in salaries & banafits,

2% increase in maintenance, supplies and other operating costs,

3% Inerease n contractad services.

General Fund loaned $501,000 to PSIF for the purchase of 2000 5. Isabella property for Fire Station 82 in Movember 2014,

Souwrce: Praliminary Flva-year Capital Improvemont Program, Amounts shown for future cagital projects
hawe not baen included in fund balance calcubation.



City of Monterey Park
Five ¥ ear Finamcial Projection
CERCLA Liability Fund

Estimated
Actual Long-Term Projection
2014-15 H1E1E 20617 201718 201818 201 8-20 Hotas
Beginning Fund Balance $811.577 $600,077 §567,077 B448,377 $332.677 $166.977
Revenues:
Envirenmantal Liabilty Fees 124,000 124,000 130,000 133,004 133,000 133,000 {1
interest incomo z.5800 3,000 1, 300 1,304 1,300 1,300
Total Revanisas 126,500 127,004 131,300 134,300 134, 300 134,300
Expenditiires:
Contribution to General Liability Fund 250,000 250,004 £50,000 250,000 300,000 Joop00 (3
Total Expendifures 250,000 250,000 260,000 250,000 300,000 00,000
Ending Fund Balance §690,077 §567,077 5448377 5332677 £166,977 51,277 (3
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City of Monterey Park
Five Year Financial Projection
CERCLA Liability Fund
Motes

{11 Charges o refuse haulers based cn the tonnage of waste disposed.

{2} Inferfund charges to Ganeral Liability Fund.

{3} Fund balance Is reserved for petential envirgnmental liability claims against the city.
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City of Monterey Park
Five Yaar Financial Projection
Housing Fund

Estimabed
Actual __Long-Term Projection
2014.18 E015-1§ 201617 201718 201B-19 2019-30  Motes
Baginning Fund Balance $2674,006 S2ETS6TE  §2396.447  S2210718  S3,ME383 51,819,380
Ravenues:
SERAF Repayment 68,571 GAATY 68,671 BAET1 68,671 BAET i1
Total Revenues B8.871 68,671 GE,GT1 EH. 671 88871 EB.6T1
Expendiwres:
Paymaent to the Stale
Maintenance & Operation 86,000 §7,900 92,900 101,800 103,800 106000 {2}
Cantract Services 74,000 150,000 154,500 188,100 163,900 168800 {3}
Total Expenditures 167,000 247 500 254, 400 264,000 267 _BOD 274,800
Ending Fund Balance §IETEETE 52095447  £2.20,718  SLOM83B8  $1.R10.760 5161313 =
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City of Monterey Park
Five Year Financial Projection
Housing Fund
MNotes

SERAF and Housing Deferral loan repayments from the Successor Agency, starting ROPS 14-184.
2% Increass for operation & maintenance expanditures for housing activities,
3% increass for Contract Services, such as housing contractions and legal costs.

Fund balances reserved for the City housing programs.



Baginning Unrestricted - Mot Position
Raveames:

Water Sales

Coanneclion Fees

Metar Installation

Ohar Revenue = Insurance Reimib.
Treatment Surcharngpe

Pobential Responaible Parties Relmb,
Citywide Watar Maters - Financing

Total Revenuas

Expenditures:
Watar Adminlstration
Water Commercial
Watar Production
Water Distribution
Well 85 wOLo
Well 812 VOC
Delta Ferchlorain
Wells #1,3,10 VOG
Wall 2812 Dual Barriar
Well #15
Well 5 Perchiorats
Debl Service - Reservoirs and Waitser Ma
Dabt Sarvice - Wells 5,8,9.3,10. 712
bt Serdics - Shermedss
Water Asseaament Charges
Capital Projects - Wator Main
Capital Projects - Other
OPER Sat Aside
Capital Projects - Carmyovar
Tranafer to GF for Strect Repairs
Citywide Water Meters - Financing

Total Expenditures

Ending Unrestricted - Met Poslthon

Future Capital Projects:

Five Year Financial Projection

City of Monteray Park

Water Litility Fund
Estimated
Actual Long-Termm Projection
2014-15 2015-16 201617 201718 2018-18 2018-20 Hotes
524,248,348 518805578 £14428.211 §6.604.571 54418538 54825701
&, 184,500 5,207,600 40,375,550 12484000 14.541,000 145841000 (1)
189,300 169,800 175,004 180,000 185,000 181,000
250,000 220,000 227,000 234,000 244,000 248,000
18,000 20,000 30,100 30,100 0,100 HL 100
3,020,500 3,308,100 3,738,000 4412000 4523000 4875000 ()
1,204,000 4,200,000 1,200,000 G040,000 B0,000 B0, 000
9,108,718
21,849,518 14,215,500 15,746,080 17807100 20520900 20985100
4 580,398 A 250,000 4,895,004 5,146,000 5,300,000 5485000 (3}
612,235 T00,000 720,000 741,000 TEL000 TE4.000 (4}
1,339,382 1,500,000 1,545,000 1,591,400 48630100 1688300 (5}
1,240,858 4,350,000 1,391,004 1,433,000 1,476,000 1.520,000 (B}
618,041 468,000 491,000 516,000 542,000 568,000 (7
TBOAZT §18,000 BE0,000 203,000 948,000 DRE000  (B)
234,408 246,000 258,000 271,000 285,000 290,000 {9}
608,503 500,000 525,000 5E1,000 578,000 HOE,000  (T0)
324,724 301,000 316,000 332,000 340,000 Is6000  (11)
174,242 183,000 182,000 202,000 212,000 ZE3000 (12§
81,507 140,000 140,000 140,600 1,000 140,000
300,162 295,439 08 BTE 297,558 297,108 2EEITO (13
370,000 AT0,000 370,000 370,000 370,000 IToooa  (14)
476,738 523,515 6E1,5358 603,731 649,170 (14)
100,000 120,000 140,000 160,000 180,000 180,000
2,000,000 278,700 573,500 156,900 1,000,040 1,000,000  (16)
1,606,367 4341 ,000 3,750,000 4,680,000 A.650,000 1,750,000
400,000 450,000 480,000 530,000 G&0,0:00 630,000
2,536,358
B50,000 800, i 4,000,000 1,400,000 1,200,000 1,300,000 (15
8,106,713
I7692291 18,292 B85 235680890 15783133 200112837 18,536,740
£10.508 576 514428211 56604571 S4 418518 54825701 56984061
118}
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City of Monteray Park
Five Year Financial Projection
Water Utility Fund
Motas

3% increase par consumaer price index, phlus 1% for capital improvements, par Resolution. However, gincs 20010,
the City has not increased its water rates ovar 4 years. Starting 2015-16, amounts reflect projected water rate increases.

Water treatment surcharge on fofal water service faes,
3% increage in Water Administration operation cosia.
3% increase In Water Commaercial operation costs.

1% imcreage in Water Production operation cpsts.

3% increase m Water Distributicn operation costs,

E% increase in Well #5 VOO oparation cosis.

5% increase m Well #92 V0G operation costs.

5% increase in Delta Perchiorate pperation costs.

&% increase in Wells #1, 3, 10 VOC operation costs,
5% increase in Well #12 Dual Barmer operation costs.

8% increase in Well #15 operation costs.

Debt Service payments include loans from the -Bank water main and La Lomal/Highland Resersirs.
Additisnal ather debt service payments are based on 5%, 20 yoars loans.

Debi service paymant.
Cost charges to repair gtreals dua to water main projects,

Saures : Preliminary Five-year Capital Improvemant program per the City's Water Master Plan,
Amounts shown for fiture capital projects have not been inclueded in fund balance calculation.

L1



City of Monterey Park
Five Year Financial Projaction

Sewer Fund
Estimated
fctual Long-Tarn Projection
2014-15 2018516 201817 21 7-18 n18-18 2019-20 Hotes

Beginning Unrestricted Nat Asseis 3841127 51,057 086 §125.585 150,888 5259188 F316,386
Revanuss:

Sewar Faes 100,000 Q00,000 1,080,0:00 1,286,000 1,555,000 1,866,000 i)

Sewar Reconstruction Fea

Total Revenues 700,000 &00,000 1,0E0.000 1,286,000 1,555,000 1, BHEG, 004
Expendituines:

Salaries & Benefits 289 4 350,000 40:0,000 440,000 420,000 421,004 (2

Maintenance & Oparation 27,000 27, 800 8,100 8,700 29,300 29 904 (3)

Contracted Sarvices 85,00 7,000 68,000 1,000 73,004 TE,000 4]

OPEB Bei Asifa SD,000 50,000 0,000 B0, 000k 90,000 100,000

Small Capital 5,004 7500 8,000 8,000 &, 500 8,500 16}

Capltal Projacts 1,270,000 450,000 630,000 B7T,000 1,180,000 16

Capital Projects - Carryower 154,700

Total Expenditures 583,141 1,822,000 1,028,100 1,227, 700 1,487,800 1,784,400
Ending Unrestricted Net Assels §1.057 585 £435 986 E990 888 L2580 186 £316, H88 S38T 288 5]
Future Capital Frajects: S56T G604 51,508,300 £4.470,E00 51,796,700 21,038,800 {8

k]
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City of Monterey Park
Five Year Financial Projection
Sewer Fund
Motes

3% growth in sewer service fees ($0.08 per 100 cubic Feet of water consumption adjusted annually per CFI).
Sdarting 2016-18, amounis reflect projected water rale inGraages,

2.5% Increpss in salaries & bonefite. Additional 2 positlons are funded for sewer rehabilitation projects,

2% increase in maintenance, supplies and other operating costs, including shared aliccation for General
Liability Claims.

3% increass in coniracted sarvices
Fund balance earmarkad for sewar operations and capital improvemants par the City's Sewer Masier Plam,

Source: Preliminary Five-Year Capital bnprovemaent Pragram, Amounts shown for futus capial projects
have not been included in fund batance calewlation.



Baginning Unrestricted Mot Asseis

Fayvpmues:
Refuse Fees
Waste Managemant Fees

Total Revenues

Expenditures:
Salaries & Bonofils
Maintenance & QOperation
Wasts Reduction-AB 938
Refuse Plok-Up Contract
Other Contracied Sprvices
Utilities
Allocated Cosls
Vehicle Operating
NPFDES
Capital Projects
Emall Capital
Capital Projects - Carrgover
OPEB Sat Aslde

Tofal Expenditures

Ending Unrestricted Met Asaats

Future Capital Projects:

City of Monterey Park
Five Year Financial Projection

Refuse Fund
Estimated
Al Long-Term Projectian
2094-18 2015-16 BT T8 201819 201 8=20 Nales
51,778,515  §1149.TEB S6E0,TEY 341,589 5168, 280 §Tzaas
5,973,300 6,351,400 6,711,000 7047000 7309000 TTESO000 (1)
386 R00 381,500 393,000 408,000 417,000 430,000
6,325,800 6,772,000 7,104,000 TAE2000  TE16000 8199000
20,330 G000 1,008, 060 1,050,000 1,056,000 1,082,000 {Z)
180,274 180,004 184,000 186,000 152,000 198,000 (3}
1,000 1.000 1,000 1,000 1,000 1000 (4)
5.000,000 5 150,000 B, 253,000 5,358,000 5,465,000 54874000 i}
113,588 147,000 121,000 125,000 128,000 133,000  (5)
22,000 22,700 23,400 24 100 24,800 25800 (B)
SA0,000 351,000 arv2 oo 383,000 354,000 06,0600 (T}
3,088 3,200 3,400 3,600 1,800 4,000 (8}
104,000 107,000 110,000 113,004 116,000 118,000 (9
50,000 (10
17,800 40,000 0,000 0,000 0,000 w0000 (10
48, T80
200,000 250,000 300,000 350,000 ABDL, 00 350,000
4,968 830 7,281,900 7,422 800 7,635 700  7.801 500 7,870,600
£1,149 T84 5660, TES 5341.988 §158,288 $172,609 5401189
{10
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City of Monterey Park
Five Year Financial Projection

Refuse Fund
Motes

Estimated 3% CPl increase for refuse rates (does not include commerncial refuse fees, which an
collecied by refuse contracter), The City anticipates a 218 rate increase o offeet deficits, starting 2016-16.

2.5% increase in salares & banafits,
2% increase in maintenance, supplies and othor operating costs.

3% Increase in contracted services for waste reduction and monitoring, and refuse plek-
up idoes not include commarcial refuse serice pick-up contract).

3% increase In ofher contracied services, including legal fees, accounting and auditing, and data
processing services.

3% increase in utilities.

Adminlstrative support provided by the City.

5% increase in vehicle operating costs.

Foderally Mandatod National Pollutant Discharge Elimination System, estimated increass 3%.

Sgurce: Preliminary Five-Year Capltal lmprovement Pragram. Amaounts shown for fufure capital projects
have not bean Included in fund balance calculation.



Begimning Unrestricted Net Asgels

Reyarnuas:
Interfund Charges

Total Revenues

Expnndituros:
Salaries & Benelita

Maintenance & Gperation
Contracted Sarvices

Litilitins

Insurance

Fiial

Wahicle'Equipment Replacemant
Bmall Capitals

Capital Prajects - Carryover

Total Expandituras

Ending Unrestricted Mot Assets

Future Capital Projects

Capital Asseis, nat of
Accumulated Depreciation

City of Monterey Park

Five Year Financial Projection

Auto Shop Fund
Estirrated
Actual Long-Term Projection
Hrl4-15 Z0i5-16 201617 2017-18 2018-19 2099-20  Blotes
£1,506,558 5146809058  §$1.386.849 51548840 31,745,140 51506324
1,750,170 1,804,344 2,100,000 2,200,000 2300000 2,300,000
1,750,170 1,504, 344 2 100,000 2,200,000 2,300,000 2 300,000
417,733 450,000 451,000 473,000 473,000 473,000 (1)
136,070 343,000 360,000 357,000 34,000 3T,000 (2
74,00 71000 75,000 77000 79,000 B1.000 (3
24 584 26400 26,200 7,000 27,800 8600 (4)
208,000 212,000 216,000 220,000 224,000 2x8.000  (6)
B00,000 515,000 530,000 46,000 562,000 ET9.000 ()
50,628 200,000 210,000 220,500 234,528 243401 (T)
20,000 20,000 70,000 BO,000 80,000 100,000
168,058
1,786,223 1,870 400 1,838,200 2,000,500 2,081,328 2.403.701
§1,460905 51,286,845 E1548649 51,748,149 51 906824  $2.183.133
(&)
£4.032.248 51,063,200  $1.095100 $1,128.000 51,161,800  $11%6700 (9}

LK
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City of Monterey Park
Five Year Financial Projection
Auto Shop Fund
Notes

2.8% increasge in salaries & benefits,

2% Increase in maintenancs, supplies and other operating cosis,

% Increase in conlracted pervices.
3% increase in utilitios.

#% increase in ingurance costs,

1% Increase In fual, starting 2095-16.

% increase in vehiclelequipmant replacemani

Source: Prallminary Five-Year Capital Improvement Program. Amounts shown for fulwre capital
projects have not been included in fund balance calculation,

Valuation of fixed assets based on historical costs, Estimated increase (s 3% par year.

G



Beginning Unrestricted Het Assals

Rewvenues:
Interfund Charges

Totlal Revenuss

Expanditures:
Separalion/Retiremeant
Fire Holiday Payout
Leave Cashout
Transfer io General Lialyility

Total Expanditures

Ending Unrestricted Mot Assots

Cutstanding Accruad Leave Liabilities
Per BE3W2ZI4 CAFR

City of Monterey Park

Five Year Financial Projection

Separation Benefits Fund

Estimated
Actual Long-Term Projection
201418 2015-16 201647 T8 201819 208-20 Motes
$3,575738 S3428438 53267233 §3.080.233 5E444,233 323 IEN
1,289,857 1,275,798 1,288,000 1,302,000 1,315,000 1,338,000
1,289,807 1,275,798 1,284,000 1,302 000 1,315,000 1,338,000
400,000 4,000 490,040 430,000 431,000 442 000 i1i
30,000 235,000 232 040 238,000 a4, Q0D 250,000
200,000 308,000 516,000 324,000 332,000 340,000
040,000 S0 000 500,000 S0, 000
1,420,000 1,434,000 1,480,000 1,482,000 1,007, 0G0 1,033 000
£3,425 438  §328T.2337 53,088,233 S359A031 B3 rMG233 53532213
£4, 754035  S4B64840 54976000  S5900000 55228000  353509.000 i}

Eih]



City of Monterey Park
Five Year Financlal Projection
Separation Benefits Fund
Notes

(1] The payout of employes accumulated vacation, holiday and sick leave at separation. Estimated increase is 2.5% por
FEAF.

(27 Liability related to acesmubated vacation and sick leave hours at separation from City emplaymant,
gstimatod growth frem additional hours and pay adjustment, offset by annual cashout, & 2.5% per year.

i



Beginning Unrestricted Met Axsets

Revanues:
Inferfund Charges
Transfar from Separation Benefits

Total Revenuss

Exppred ifures:
Salaries & Benefits
Claims Administration
Insurance Premium

Legal Fees

Claims Expenses

Total Expenditures

Ending Unrestrictod Met Assels
Future Capital Projacts

Cutsfanding Liabilities :
{Per CAFR)
Hon-Current Clalims
Estimated Potential Major Claims
Total Claims Liabities

City of Montarey Park

Five Year Financial Projection

General Liability Fund

a7

Estimated
Actual Long-Term Projection
201415 2015-16 61T 201718 201E-18 2098-20  Motes
530,170 (5125,052) (5265062 (5160052} $187, 248 £77, 9448
1,130,000 1,300,000 1,500,000 1,600,000 1,800,000 2400000 (1)
500,004 S0G,000 B00,000 BO0,000
1,830,000 1,700,000 2,00, 600 2,300,000 1,800,000 2,100,000
54,311 56,000 57000 53,000 59,000 60000 {2
50,000 57,000 B4 04010 56,000 58,000 ROOBG {E)
670,511 B9 000 T42,.000 733,000 755,04 TT8 000 {3)
450,000 AT4,000 488,000 503,000 518,000 Bl4000  (4)
BE0,000 BET 000 564,000 B02,000 20,000 339,004 )
§,785,222 1,840,004 1,855 600 1,852,000  2.040,000 2,074,000
(5125,052)  (S265082) (§180,062)  S187,948 577,348 105548 (5
£120,000 {8}
4048278 51046000  51,077.000 51,909,000  $1,942,000 $14TE000 (T)
1,500,000 1,500,000 1, 5006 1,500,000 1,600,000 1,500,000
§ 1516278 £ O 848,000 & 2,577.000 § 2,609,000 % 2.642,000 § 2,676,000



i
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(3)
(4
(5]
(8]
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City of Monteray Park
Five Year Financial Projection
General Liability Fund
Motes

Intorfund charges.,

2.5% increase in sakaries & benefits

3% increase in claim adminlstration services and 5% insurance pramidm,
3% increase i legal fees and 5% claims axpenses.

Reserm for outstanding lkabdlities,

Source: Praliminary Five-Year Capital Improvement Program, Amounts shown for future capital projects
nave not bpan included in fund balanco caloulation,

4% increass in claims labilities fincluding incurrad but not reported clalms]. Amounts reflacted in CAFR.

a3



Beginning Unrastricted Net Assois

Revenuas:
Intarfund Charges
Rafunds & Rebates

From SBenaral Liability Fund - Transfer

Total Revenues

Exponditures:
Salaries & Benelita
Claims Adminlstration

Legal Fees
Insurance Premium
Claims Expenses

Total Expenditures

Ending Unrestricted het Assets

Cutsianding Liabilitias:
{Par CAFR)
Mon-Current Claims
Estimaled Patantial Major Clalms
Total Claims Liahikities

City of Monterey Park
Five Year Financial Projection
Workers” Compensation Fund

Estimated
Actual L -Tarm Projection
HAdA8 201516 207617 201718 2018-19 2015-20  Motes
(83,612,303) (S3.B27T171) ($3GZA.TET) (53,540,668] ($3,381,602) (53,047,034
i.463 724 1,539,870 1,554 000 4,B63000 2,049,000 2254000 (1)
1,483,721 1,534,570 1,654,000 1,863,000 2,049,000 2,254,000
23,933 24,500 25 406 25,700 76,300 Zrant
80,000 B2 400 &4,5400 B7 400 60,000 g2700 (3
184,000 184,000 156,000 202,000 208,004 214000 ()
303,616 313,000 322,000 332,000 342,000 aszoo0 (5
BET, 000 231,350 arr.eME 1,026813 1,078,154 1132082 (B)
1,478,545 1,541, 250 1,805,918 1,670943 1,744,484 1,817,762
(§3,627,171) ($3,620.781) (§3.540,669) ($3,351.582) (53,047.038) (§2.610.798] (7)
$3878,322  $4.030,000 54222000 4340000 S44TI000 544513000 (6}
E090,000 500,000 B00,0040 500,000 &0:0,000 500,000
5 a478322 § 4550000 § 4,722,000 § 4,845,000 § 4879000 & 5.113,000




(1]

[
i4}
(5]
i8]
()
(B}

City of Monterey Park
Five Year Financial Projection
Workers' Compensation Fund

Notes

10% incresse b8 scheduled baginning 2096-17.
2.5% Increass in salaries & benefits.

A% increase in claim administration services,
A% Incresaa in lagal faes.

3% increase in inserance premiema,

5% increaas in claims expanses.

Reserved for gutstandmg Babiliies.

3% incresss in outstanding claims liabifitics [including incurred but not reported claims)

i

. Liabifities reflactad in CAFR.



City of Monterey Park
Five ¥ear Financial Projection

Technology Fund
Estimated
Actisal __Long-Term Projection
2014-15 T84 HAE-AT 201718 201815 2018-20 Motes

Beginning Unrestricted Mot Assets 59T1EN SUE5405  £1.007.078 $HET,0TSH 3516078 §T14.528
Rovenues:

lrvberfund Charges 151,658 171,873 180,000 189,000 158 450 208,373 {1}

Total Revenues 151,658 171,673 180,000 168,000 188,450 208,373
Expeandituras;

Capltal Projecis 75,000 150,000 200,000 360,000 300,000 300,000 {3)

Capital Projoots - Carryower 65,084

Total Expendibures 140,084 450,004 200,000 360,000 300,000 300,000
Ending Unrestricted Net Assets $585 405 1,007,078 $987.078 SE16,078  8T14,518 se2zIM (2]
Future Capital Projecis ]|
Capital Assets, net of 510321 £113,620 §124,982 137480 $151,228 £186,351

Accumutated Dapraciation

T



City of Monterey Park
Five Year Financial Projection
Technology Fund
Notes

1) 5% Increass is scheduled beginning 2018617,
{2)  Reserved for computer system and telephone system replacement.

{30 Source: Preliminary Five-Yoar Capital mprovemant Program. Amounts shown for future cipital
projects have not been included in fund balance calculation.
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City of Monterey Park
Five Year Financlal Projection
OPEB Internal Service Fund

Eatimatad
Agtual Long-Term Projection
Z014-15 2015-16 16T HTAE 201819 2018-30 Motes
Beginning Winrestricted Net Assats &0 &0 i0 §0 $0 §0
Revenuas:
OPEB Set-Aside B50,000 #00,000 950,000 1,000,000 1,060,004 1,050,000 1)
Total Revenues BE0, 000 800,000 SE0. 000 A, 0000, D0 1,050,000 1,650,000
Expendilures:
Tranafer to CERBT Trust BE0.000 B00, 500 880,000 4,000,000 1,080,000 1,050,040 LFd]
Tatal Expanditures 850,000 000,000 250,000 1,000,004 1,060,000 1,050,000
Ending Unrestricted Met Assets 50 1] 0 50 50 50

3



City of Monterey Park
Five Year Financial Projection
OPEE Intemal Service Fund
Hotes

1} Annual OPEBR sot-aside for retives madical cosls,

[ Transfer budget approved set-aside funds to the California Employers’ Retires Benefit Trust Program (CERET)
to prefund retiree medical benafits,
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City of Monterey Park
City Clerk’s Office
Mid Year Report

Activity 1301 — City Clerk

PROGRAM MEASUREMENTS
Budget

Projection Year-to-date
Passport Application 183
Processing
General (G) / Special (8) (G) March 2015
Municipal Election Voter Turnout 24%

2014-2015 GOALS AND OBJECTIVES

. Goal: Prepare, plan and implement a general municipal election on March 3, 2013,

Status: City Council has adopted resolutions required for election, Work on the election
has been started.

. Goal: Research for implementation of a uniform offsite storage plan.
Status: Staff has conducted a general inventory of files from cach department and their
needs for offsite storage.  The City Clerk's office has completed transferring all

pertinent records to an offsite storage facility.

. Goal: Continue to explore the digital records management program and tnake
recommendation to expand services to other departments.

Status: The digital records management sysiem is now accessible to the public on the

City's website. Seeking comments and looking into introducing the system to
other departments,

Lok}



City of Monterey Park
Management Services Department
Mid Year Report

Activity 1403 — Finance

PROGRAM MENTS’
Budget
Projection Year-to-Date
¥ Number of years received awards from 24 24
Government Finance Officers Association
{GFOA} and the California Society of
Municipal Finance Officers Association
(CSMFO) for excellence in budgeting,
¥ Number of years reccived awards from % 26
GFOA for excellence in financial reporting.
201 GOALS AND OBJECTIV

1

Goals:

Status:

Goals:

Status:

Cioals:

Btatus:

Improve Creanizational Effectiveness and Efficiency: Modify the Finance
System to handle F-Payables option. Target implementation date sets in

December 2014,

Technical Specifications have been received from the Bank of the West and
analysis and design phases were completed. We will schedule programming
process in April.

Improve Orpanizational Effectiveness and Efficiency: Extend the Online
Timecard Program to include submitting absence slips capaeity.

This Online Timecard modification project is delayed until all other priority
programming projects are completed.

Achieve Fingncigl Sighility: Implement modification to Payroll Program to
be in compliance with the Affordable Care Act's Assessable Payment. This is
Phase 11 of the Program, which is to submit electronic filing of coverage for
employee’s health enrollment.

We completed the required report tracking part of the Atfordable Care Phase |
and are awaiting technical specifications for electronic filing from the IRS.



4, Goals: Achieve Financial Stability: Work with IT to modify Payroll Program to cap
employee contributions to PERS for new hires per PERS Reform Act,

Status: The program coding is currently in progress. and we expect this project is

done by January.
Activity 1404 — Data Processing
PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date

¥ Major Programming Projects 3 3
v Modifications/Enhancements & &

to Existing Programs

2014-2015 GOALS AND OBJECTIVES

1. Goals: [mprove Effectivencss and Efficiency: Modify the Finance System to handle E-
Payables option. This is Phase | of a multi-year plan, where pavments to
vendors can be done via clectronic eredit card payments or direet deposit
transmissions.

Status;  Scheduled to start programming in April 2013,

2. Goals: Improve Effectiveness and Efficiency: Perform Phase 11 modification fo Payroll
Program to be in compliance with the Affordable Health Care Act, which
requires clectronic filing of coverage for employee’s health enrollment.

Status: The Affordable Care Phase [ has been completed and we are awaiting
technical specifications for electronic filing from the government.

3, Goals: [mprove Effectivencss and Efficiency. Extended the Online Timecard Program
to include submitting absence slips capacity.

Status:  This project is delayed until other priority projects are completed. Currently,

we have 7 priority projects ahead of this one.
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4. Goals: Improve Effectiveness and Efficiency: Upgrade the finance system, including
the vendor maintenance, cash receipts, journal entries, and purchase order
sub-systems, to be compatible with the latest Microsoft SQL Server and
Windaws technologies. This is Phase [ of a multi-year programming upgrade.
Currently, the City is with SQL Server 2005, which will be supported in 2016.

Status: We will start Phrase | programming in April, 2005,

Activity 1406 — Revenue Collections

PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date
Business Licenses |ssued 4350 2.300
Utility Bills Mailed
{Original and Delinguent) 81,200 41,500
2014-2015 GOALS AND S!HJEETI\"EE

1. Goals: Evaluate the feasibility of using lock-box processing of utility bill payments o
streamline the revenue collection process.

Status:  In Process- Staff has obtained some preliminary pricing for lock-box
processing, Presently, this type of service may not prove cost effective for the
City to pursue, Once more data is obtained a final decision can be made on this

option.
Activity 1407 — Support Services
PROGHRAM MEAS TENTS
Budget
jection Year-to-Date
Purchase Orders Issued B0 460
Requisitions Processed 1,100 T00

i



1.

Goals:

Statis!

Gioals:

Status:

2014-2015 GOALS AND O YES

Explore the feasibility of utilizing an electronic purchase order requisition
form to streamline the purchasing process.

In Process- Staff is currently in discussions with its contracted data processing
technicians to determine what features and specifications would be required for
this process.

Activity 1408 — Communication/Duplication
PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date
Mail Handled 418,500 194,000
014-2015 GOALS AND TIVES

Evaluate the possibility of having an outside firm fold, print, insert and mail
the utility bills.

In Progress. Staff is in the process of evaluating pricing and firm qualifications

for this project, The City is optimistic about moving to this process and plan to
have it in place before the end of the fiscal year.
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City of Monterey Park
City Treasurer
Mid Year Report

Activity 1501 — City Treasurer

PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date
¥ Average Investment Balance $75 million £70 million
v Interest Investment Earmings £300,000 $151,489

(1} Asof 11302014,

Croals:

Status:

Goals:

Status:

Coals:
Status:

2014-2015 GOALS

Achigve Financial Stability: Continue to evaluate investmenl options and

invest City funds using the following critenia:

a, Maintenance of investment portfolio safery.

b. Maintenance of liguidity necessary to meet the City's daily cash
requiremeants.

¢. Maintenance of highest yields possible while adhening to the above
criteria,

Managed the City's investment portfolio in accordance with the City's
Investment Policy. The average investment portfolio during the six months
of fiscal year 2014-15 for the City was $70 million, with an average yield af
0.759%. We expect the earnings will be higher for next six months due to
funds being invested in the Los Angeles County Treasury Pooled Funds.

Achieve Financial Stability: Continue evaluation of City's investment policy
and internal controls over investment and treasury functions to ensure the
proper segregation of duties and assel saleguarding.

The evaluation was included in the Annual Investment Report presented to
the City Council on August 20, 2014. Staff presented an additional allowable
investment option of the Los Angeles County Treasury Pool to the City
Council and was approved by the Council,

Working with Finance, submit monthly and annual investment reports.

Monthly investment reports have been submitted to the City Council
according to the Investment Policy. The 2013-14 annual investment report
was presented to the City Council on August 20, 2014,

9%



City of Monterey Park

Community Development Department

Mid Year Report

Activity 1701 — Planning Division

PROGRAM MEASUREMENTS

DISCRETIONARY APPLICATIONS
Code Amendments
Conditional Use Permits
General Plan Amendments
Modification to Specific Plan
Parcel Maps

Precise Plan Related

Radius Map/™Mailing
Tentative Tract Maps

Time Extensions

Variances

Zone Changes

CEQA

Environmental Impact Reports
Megative Declarations
Categorical Exemptions

DESIGN REVIEW

Signs

Remodels, No increase of floor area
Remodels, Increase of floor area
MNew Construction < 10,000 5F
New Construction > 10,000 SF
Landscaping

Single Family Residential

ADMINISTRATIVE APPLICATIONS
Annual Review of CUPs/Variances
Banners

Minor Departure

Second Units

Site Plan Review

Temporary Use Permit

Traffic Study

Yard Sales

Budget
Projeciion

Bl [l == e e Dy

300

Year-to-

B — [

| o RN R

D L L SO
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Budget

Projec Year-to-Date
PLAN CHECK
Process within 72 hours ; 100%% 1P
2014-2015 GOALS AND O
1. Goal: Complete the Garfield Village Specific Plan that is intended to create a more

Status:

2. Goal;

Status:

3. Goal:

Hiatus:

4,  Goal;

Statuws:

5. Goal:

Btatus:

vibrant business district in close proximity to the Gold Line East extension of the
light rail. Expend the funding grant to the City through the Transit Oriented
Development Planning Grant from MTA.

According to the Project schedule the Draft South Garfield Village Specific Plan
will be completed by December 2014. The draft document will be circulated for
public review in first quarter of 2015, The Project is anticipated to be completed
by April 2015,

Complete the Zoning Code clean up items that have been requested o be
addressed by the City Council.

The first of a series of Zoning Code Amendments will be presented to the
Planning Commission in the first quarter of 2015, The Zoning Code clean up
items will be completed by summer of 2015,

Create & streamlined permitting process for the Community and Economic
Development Department.

The first of the improvements to streamline the permitting process is the
implementation of the ACCELA automated program. Citizen Access will be next
phase of the automation process. The Community and Economic Development
Department is also in the process of updating and improving existing handouts to
the public.

Create five educational articles on planning related issues that will be published in
the Cascade Newspaper.

This is an on-going projcct and will be one of the short-term goals to be
accomplished within the first quarter of 2015,

Modify the Planning Divisions’ portion of the City’s new web site to include
planning, zoning, general plan and environmental regulations with associated line:
provide on-line handouts and brochures etc,

The Planning Division’s webpage is constantly being updated with current
information.
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Budget

Projection Year-to-Date
PLAN CHECK
Process within 72 hours : 1 0o 100%

i
'

Gioal:

Status:

Stamus:

Croal:

Status:

Goal:

Slatus:

Croal:

Silatus:

2014-2015 GOALS AND OBJIECTIVES

Complete the Garfield Village Specific Plan that is intended to create a more
vibrant business district in close proximity to the Gold Line East extension of the
light rail. Expend the funding grant to the City through the Transit Oriented
Development Planning Grant from MTA.

According to the Project schedule the Draft South Garfield Village Specific Plan
will be completed by December 2014, The draft document will be circulated for
public review in first quarter of 2015, The Project is anticipated to be completed
by April 2015,

Complete the Zoning Code clean up items that have been requested to be
addressed by the City Council.

The first of a series of Zoning Code Amendments will be presented to the
Planning Commission in the first quarter of 2015, The Zoning Code clean up
iterns will be completed by summer of 20135.

Create a streamlined permitting process for the Community and Economic
Development Department.

The first of the improvements to streamline the permitting process is the
implementation of the ACCELA automated program. Citizen Access will be next
phase of the automation process. The Community and Economic Development
Department is also in the process of updating and improving existing handouts to
the public.

Create five educational articles on planning related issues that will be published in
the Cascade Newspaper.

This is an on-going project and will be one of the short-term goals to be
accomplished within the first quarter of 2015.

Modify the Planning Divisions’ portion of the City’s new web site to include
planning, zoning, general plan and environmental regulations with associated line:
provide on-line handouts and brochures cte.

The Planning Division's webpage is constantly being updated with current
information.
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Status: The Code Enforcement Division portion of the City's website is presently being
reviewed to include the issues mentioned above with illustrative pages.
Enforcement will be working with Planning Division personnel to ensure accurate
Zoning Code requircments.
Goal:  Prepare five short educational articles of the top five code enforcement issues in
the city that will be inserted into the Cascade Newspaper.
Status: The Code Enforcement Division has published five articles in the Cascade
Mewspaper.  The suhjects included: 1. The City's revised Shopping Cart
Ordinance and restrictions on Markets and individuals; 2. The City's Property
Maintenance Code being enforced during this drought; 3. October is the start of
rainy season — Time to ¢lean your swales; 4, Courtesy Notices are being used by
Code Enforcement for selective violations, and 3. Code Enforcement Division
and the San Gabriel Valley Mosguito and Vector Control fight Mosquite-borne
diseases,
Goal:  Identify new measures for addressing illegal residential motels'boarding houses
thereby ensuring that safe and habitable housing is provided in the community.
Status: Meetings will be held with the City Attorney and Staff to discuss several issues
regm:lmg illegal residential motelsboarding house activity.  Occupancy
restrictions and  business license procedures will be items addressed, Other Cities
and agencies will be contacted regarding their attempts at monitoring and
restricting illegal residential motel and boarding house activity.
Activity 1703 — Building Division
PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date
PERMITS
Building Permits:
a. Residential, New i 7
b. Residential, Add/Alter 330 183
c. Mon-Residential, New 7 1
d. Non-Residential, Add/Alter 110 52
e. Miscellaneous 200 )
Building Permits Total 653 298
Electrical Permits 175 64
Mechanical Permits 120 435
Plumbing Permits 120 __716
All Permits Total 1068 478
ANNUAL PERMIT VALUATION 17 mil, 8 mil.
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PLAN CHECKS

Total Number Processed 3s0 179
Processed In-House 91% O7%
Contracted Out P 1%
INSPECTIONS

Construction [nspections 4,000 2.803
Certificate of Cecupancy 240 100
All Inspections Total 4,240 2,903

| Goal:
Status:
2. Goal
Status:
3. Goal;
Status:
l Groal:
Slatus:

Switch to the new permit system software to streamline the permitting process
citywide.

The switch over to the new permit system was officially activated on the first
week of June and is in full effect for the Building Division, Planning Division,
Fire Prevention and Public Works permitling processes.

Implement the citizen aceess link t allow access to City’s records concerning
permils and inspections.

The citizen access link to City's records for permits and inspections is scheduled
to be activated during the second half of the fiscal year, Testing of the citizen link
for functionality is currently in process.

Maodify the Building Division portion of the city’s website to include additional
handouts and brochures to assist individuals in obtaining building permits.

The Building Division's portion of the city’s website has been updated based on
newly adopted state codes that took effect on January 2014 but incorporation of

additional hendouts and brochures is not scheduled to begin uniil the second half
of the current fiscal vear.

Activity 1704 — Economic Development Division

2014-2015 GOALS AND OBJECTIVES

Attract and Retain Businesses:  Create a Business Attraction and Retention
Program for the city.

This item is still under discussion and will be revisited upon completion of the
Economic Development Element.
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2. Goall Development Cpportunities; Create a data base identifying all underutilized
commercial and industrial properties. The data will be utilized to assist property
owners and managers identify tenants and/or development opportunities.

Status: The Feonomic Development Intern is currently assisting in compiling a list of all
the available commercial sites.

3. Goal:  Ecomomic Development Elemeni: Update the Economic Development Element of
the City's comprehensive General Plan,

Status: The assistance of a consultant is being utilized to update the Economic
Development Element by removing references to redevelopment and

incorporating clements from the Pedestrian Linkages Plan and the Economic
Development Specific Plan.

4, Goal; Modify the Economic Development Division's portion of the City’s new web site
providing information related to business altraction, assistance and retention,
along with links to county, state and federal assistance programs.

Status: This is a future project the Economic Development Intern will assist with.

5.  (oal: Create five educational articles on economic development issues that will be
published in the Cascade Newspaper

Status: Topics are currenily being identified for placement in 2013 editions of the
Newspaper.

Activity 2201 - CDBG Administration

PROGCRAM MEASUREMENTS

Budget
Projection  Year-to-Date

Agencies assisted from Community Fund 1 |

Mumber of Housing Rights Center clients
assisted 175 75

2014-15 LS AND OBJE ES

1. Goal: Revise the Consolidated Plan to be consistent with the recent amendments to the
Annual Plan and dissolution of the Redevelopment Agency

Status: On November §, 2014, City Council approved a Substantial Amendment to the

2010-2015 Consolidated Plan due to changes in activities and reductions in the
annual funding allocation.
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Activity 2206 — Home Housing Program
PROGRAM MEASUREMENTS

Budget
Projection  Year-to-Date

Residential Rehab Grant and Loan Program

Participants

1 Goal:
=tatus:

2 Groal:
Status:

2014-15 GOAL ) BIJECTIVES

Anticipate assisting nine (8) applicants for the Residential Rehabilitation Grant
and Loan Program.

The goal has been revised from twelve (12) to eight (%) housing units due
funding reductions. Staff is in the process of completing construction on one (1)
residential rehabilitation project. An additional three (3) projects are being
prepared for construction, two (2) projects are in the gqualification process and
another two (2) projects are in the pre-screening process,

Continue to work with LINC Housing to develop six (6) affordable rental units at
236 5. Ramona Ave.

Staff has continued to work with LINC Housing to develop housing to serve low
income houscholds, In July, 2013 Council approved an agreement with LINC
Housing to develop six (6) rental units at 236 S, Ramona, On December 10, 2013,
the Planning Commission recommended that the City Council approve the
proposed General Plan Amendment and Development Agreement to allow the
development of six new affordable housing units. On September 24, 2014, the
California Tax Credit Allocation Committee approved LINC Housing to receive
the Housing Tax Credit. Architectural Plans are currently in City plan check. It
i anticipated the final agreement will go before City Council in December 2014
and groundbreaking is proposed in January 201 5.
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Activity 2207 — Affordable Housing Program

PROGRAM Y% EMENTS
Budget
Projection  Ygar-lo-Date
Monitor/administer covenants and repairs 25 Fic
Compliance monitoring and audit reports 1 1
New affordable housing complex | 0

1. Goal:
Status:
2. {oal:
Status:
3. Choal
Stalus:
4.  Goal:
Status:

2014-15 GOALS AND OBJECTIVES

Continue to monitor and administrate affordability covenants and cligibility of
houscholds for 25 units at the Pomona Boulevard and Chandler Avenue housing
complexes until responsibility for management can be conveyed to a CHIRO.

Staff is continuing all activities necessary to monitor, administer and maintain all
25 residential units until responsibility is transferred o CHDO.

Continue completion of annual compliance monitoring, property assessment, and
audit reports.

Staff is continuing all activities necessary for compliance monitoring, property
assessment, and audit reporting.

Continue to work with LINC Housing to develop six (6) affordable rental unils at
236 S, Ramona Avenue.

Staff has continued to work with LINC Housing to develop housing to serve low
income houschaolds,

Continue to work with State and local Agencies to obtain repayment of funds

advanced through the former Redevelopment Agency. Obtained funds will be
used for the development of affordable housing projects and programs,

Ongoing



City of Monterey Park
Human Resources & Risk Management Department
Mid Year Report

Activity 1801 — Human Resources Administration

PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date

Budgeted FT Positions 290 2910
Budgeted Part-time 50.10 S0.10
Total Citvwide FTE 34797 347.97
Total Number of Competitive 13 40
Service Positions Filled

Total Mumber of Promotions 0 5
Examinations Administered 15 4
Total Mumber of

Applications Processed 00 a3

2014-2015 GOALS AND OBJECTIVES

1, Goal: Successful negotiations with three (3) miscellaneous labor groups.
Status:  Negotiations begin in March 2015,

2, Goal: Purchase and implement Neo Gov's applicant tracking and HRIS systems
which will modernize and computerize Human Resources.

Status:  Pending City Council approval.

3. Goal: Work with Management Services for establishing an on-line enroliment
computer program for the City’s annual health coverage enrollment.

Status:  We accomplished this goal.

4, Goal: Continue to provide quarterly training program opportunities for employees
on a variety of subjects such as Harassment Prevention, Safety in the
Workplace and supervisory lraining.

Status:  This is a continuous process. Quarterly we will provide training
opportunities for employees.
o



5. Goal: Successful recruitment completion of the Fire Chief position.
Status:  Successfully recruited and filled the Fire Chief position.
6. Coal: Continue to implement provisions of the Affordable Care Act,
Status:  We continue to implement provisions of the Affordable Care Act,
7. Goal: Work with Management Services and [T to purchase secure email program.
Status;  We were able to find an alternative sccure email program without
purchasing one.
8. Goal: Conduct emplovee information meetings on Benefits.
Status: Emplovee mformation meetings on Benefits were conducted in September
2014,
9, Goal: Meet with insurance committee members to review options to make medical
plans more affordable.
Status:  We met with insurance commitiee members to review options to make
medical more affordable in September 2014,
10. Goal: Meet and confer with bargaining units to implement alternative retiree
medical program.
Status:  We are currently in the process of “meet and confer” with bargaining units
to implement aliernative retiree medical programs.
Activity 1802 — Risk Management Division
PROGRAM MEASUREMENTS
Budget
Ligbility Claims Filed Projection Year-to-Date
GENERAL GOVERNMENT 0 0
POLICE 14 3
FIRE | 2
LIBRARY i 0
MANAGEMENT SERVICES 1 0
RECREATION & COMMUNITY SERVICES 4 0
HUMAN RESOURCES 0 0
DEVELOPMENT SBERVICES 0 ]
PUBLIC WORKS 27 17
TOTAL 46 22
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Workers' Compensation Claims Filesd®

GENERAL EMPLOYEES 1 ]
POLICE 15 &
FIRE 14 7
LIBRARY ] 1]
PLIBLIC WORKS 3 3
RECREATION & COMMUNITY SERVICES 2 2
TOTAL* T 8
*Includes all claims that are OSHA recordable,
201 OALS & O VE

Status:

2, Goal:

Status:

Status:

4, Goal:

Status:

Continue to reduce workers’ compensation injuries & liability claims thru
loss claims run analvsis, pro-active claim management administration,
dilipent root cause investigations and loss prevention training.

Formed a Loss Reduction Task Force for the Police Department with
ICRMA and Risk Management

Review losses

[dentify root causes

Develop effective prevention measures
[dentify training needs

Continue to work with ICRMA to provide training in identification of risk
and safety and to maintain level of [CRMA University anendance by City

employees.

50 employees have received training through ICRMA.

Provide in-house guarterly employee training including Workplace Safety
training, Harassment and Retaliation Prevention training, and Customer
Service.

Conducted 3 sessions of Harassment and Retaliation Prevention training and
provided Blood borne Pathogens training. 150 employees have attended in-
howse trainings.

Continue to provide excellent, results driven customer service to reduce city
liability exposure.

We continue to provide excellent customer service to reduce city liability
exposure,

1o



City of Monterey Park
Police Department
Mid Year Report
Activity 3101- Administration Bureau

PROGRAM MEASUREMENTS

Budget
Project: Year-to-Date

Total YVolunteer Hours: 12,300 8,682
Total Mumber of Volunteers:

Reserves Officers 23 27

Explorers 25 20

Records 2 3

MPEC 16 16

MPCP 20 18

Investigations i 0

Operational Suppon 0 1

Animal Control | 2

Chaplain f 3

Formal Training Hours for all Personnel; 5,830 hours (YTD)

1. Goal:

Status:

2. Gaoal:

2014- ALS AND OBJECTTY

In arder to attract and hire quality applicants, the Operational Support Unit will
desipn and produce a recruitment flyer. This flyer will provide information to
make the Monterey Park Police department stand out from other agencies. This
goal will be completed by June 30, 2013,

Designs are being considered for the layout of the recruitment flyer. Several
vendors have been contacted for consideration of producing the flyer, Some
photographs have been taken for possible inclusion on the flyers. Consideration is
being made to possibly hire a professional photographer to take photos for the
flyer.

The Operational Support Unit will host a training day to teach officers the tencts

of the “Below 100" initiative. Adopting the principles of this program has the
potential to greatly impact the safety of Monterey Park Police Officers.
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Status:  Contact has been made with the Below 100 administrators, as well as local
agencies, in order to arrange traming,

Activity 3102-Traffic Bureau
FROGRAM MEASUREMENTS

Budget
Projection Year-to-Date

Mumber of Citations:

Traffic 6,500 3,800

Parking 10,000 3,900
Traffic Collisions Incidents:

Fatal £ 2

Injury * 103

Non-Injury * 183
Fatalities * 3
Persons Injured " 169
Number of Drunk Driving Arrests 125 78
%4 of Traffic Investigations L 00 % 100%
Commenced within 3 Days
% Response on Citation 100% 100%0

Appeals/Complaints within 3 Days

2014-2015 GOALS AND OBJECTIVES

1. Goal:  The traffic buresu will assess the painted curbs throughout the city and make
service requests for the repainting of missing, damaged and faded curds. This
will increase the effectiveness and efficiency of enforcement as well as enhance
the appearance of the city.

Status:  Traffic Bureau personnel have noted needed curb marking improvements that have
been entered into the Service Tracking System.

2. Goal:  Bureau Personnel will conduct safety presentations at senior housing facilities and
senior centers to educate attendees on pedestrian traffic safety.
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Status:  Traffic Bureau personnel have conducted safety presentations at the Monterey
Park Senior Village to 19 seniors and at the Telacu Monterey Park Plaza to 13

SEMIOTS,
Activity 3103-Field Services
PROGRAM MEASUREMENTS
Budget
Projection Year-to-Date
Calls for Service
Citizen Request 32225 16,391
Officer Observed 19.940 11,518
Taotal Calls for Service 51,165 27,909
Priority [ (Emergency) Response 4:20 4:08
Time {minutes/seconds)
Priority [I Response Time 3:30 5:22
Pricrity I11 Response Time ERLL £:39
Priority TV Response Time T:45 6:07

2014-2015 GOALS AND OBJECTIVES

1. Goal: Patrol personnel will participate in formalized training days in the Investigations
Bureau. This training will encompass filing cases at the District Atlorney’s
office, follow-up investigations, imterviewing witmesses, interrogaling suspects
and wtilizing department resources to locate witnesses and suspects.

Status:  Half of the patrol personnel have completed their Investigations Bureau training.

2. Goal: Patral personnel will receive monthly risk management briefing training in an
effort to reduce work related injuries.

Status:  All four patrol teams have completed the monthly risk management briefing
training.
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Activity 3104-Investigations Bureau

PROGRAM MEASUREMENTS
Budget
Projgction Year-to-Date
Part | Crimes [nvestigated 1.623 1.485
Part | Crime Clearance Rate 20% 27%
Suspected Child Abuse Reports
Follow Up within One Business Day 100% 100%

2014-2015 GOALS AND OBJECTIVES

|. Goal:  Crime Impact Team personnel will conduct quarterly training for patrol personnel
on the emerging crime of human trafficking as it pertains to prostitution and other
issnes. This training will assist in strengthening officers field investigations in
this area.

Status:  Two presentations have been given to the patrol teams.

2. Goal: Investigations Bureau personnel will provide training to patrol personnel by
having an officer assigned to the Detective Bureau for a day, This training will
encompass filing cases at the district Attorney's office, follow-up investigations,
interviewing witnesses, interrogating suspects and utilizing department resources
to locate witnesses and suspects.

Starus:  Patrol personnel have been scheduled on a weekly basis. Hall of the patrol teams
have completed their Investigations Burcau training.

Activity 3111-Animal Control Bureau

PROG REMENTS
Budget
Projection Year-to-date
Number of Dog Bites Reported 20 15
Impounded Animals (Strays Picked up/Counter) TS 300
Wamings/Citations 83 27
Injured Animals 59 &5
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Dead Animals Picked Lip
Students in Educational Programs

Response Time:
Dead Animals (minotes/seconds)

Response Time:
Injured/Sick Animals (minutes/seconds)

Calls for Service:
Calls Handled by ACO
Calls Handled by MPPD Officers

Calls Handled by LA.CDACCH*

425
&l

12:05

7:10

1,327

219

444

"1 A Uounty-Los Angeles Courdy Department of Animal Care and Conteol

2014-

1. Goal: Burcau personnel will coordinate with the Los Angeles County Department of
Animal Care and Control to conduct a pet adoption clinic during a City sponsored

event,

Status:  This goal has been completed. The Pet Adoption was conducted at the Geranium
Festival on October 11, 2014,

2. Goal: The Bureau’s Animal Control Officer will conduct a ride-a-long with LACDACC
personinel to provide and share information about animal control issues in the
City. This will forge a better working relationship and understanding of the needs

of the City.

Status:  This goal has been completed, ACO Fstrada completed the ride-a-long in

September 2014,

ALS AND OBJECT
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11:000

849
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Activity 3112-Communications Bureau

PROGRAM MEASUREMENTS

Budget
Projection  Year-to-Daic

Police Service Calls 31,225 16,391
Officer Observations 19,9440 11.518
Total Police Service Calls 51,165 27,909
Amnimal Contral Service Calls 1,980 1.265
Priority [ Dispatch Time 0:58 1:4M)
Emergency (minutes/seconds)

Prierity I Dispatch Time 3:19 3:27
Non-Emergency (minules/seconds)

Priority 1T Dispatch Time 10:02 956
Non-Emergency (minutes/scconds)

Priority [V Dispatch Time 16:55 3:14

Non-Emergency (minutes/seconds)

2014-2015 GOALS AND OBJECTIVES

1.  Goal: Communications personnel will view a POST training video entitled “Meeting the
Ethical Challenge™ which will challenge the dispatchers to consider not only their
own personal ethical standards, but also the expectations, principles and standards
that are particular to their position. This goal will be completed by June 310, 2013

Status:  Seventy-five percent of the dispatchers have completed the training.

2. Goal: Due 1o the continuous increase of 9-1-1 calls that are received from cell phones,
Communications Burcau personnel will create an educational brochure that wall
focus on 9-1-1 and cell phones. The brochure will be available in muluple
languages to the public at the front counter or downloaded from the department’s
website, This goal will be completed by June 30, 2013,

Status:  Brochure template has been created and is currently being edited.
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Activity 3113- Jail Bureau
PROGRAM MEASUREMENTS

Budget

Projection Year-to-
Prisoners Booked 980 406
(excluding fee paying)
Fee Paying Prisoners Booked 198 75
Total Prisoners Booked 1,178 481
Jail Revenue (fec paying) 133,878 £32,580
Prisoner Satisfaction Rating G 7%

2014-2015 GOALS AND O VES

1. Goal: Jail personnel will promote the Bureau’s “Pay to Stay” Sentenced Prisoner

Status:

2. Goal:

Slatus:

program by advertising in local newspapers such as the Monterey Park Cascades.
Jail personnel will also provide information on the program to the surounding
area courthouses 1o both the Public Defender and District Attorney’s Offices.

This budget goal has been completed,

Jail personnel, in cooperation with the Training Bureau, will host a Standards and
Training for Corrections certified training class. The training will be on a topic
that best pertains to our facility and will be offered to other agencies for their
personnel to attend.

This budget goal is 75% complete. We are working with the training provider o
finalize a date for the training; anticipated training date is in the first quarter of
201 5.
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Activity 3114-Records Bureau

PROGRAM MEASUREMENTS
Budget
Projection Year-to-date
Reports Processed 5,100 2,518
Traftic Citations Processed &, 500 3,800
Data Entry Completion 1 00% Q7%
{within 7 days)
Complaints Processed for Court 1 9%
{within 8 days)
20 15 GOALS AND OB VE
Goal: Records Clerks will participate in training on workplace ergonomics. This will

Status:

Goal;

Status:

give clerks information on preventing workplace injuries, This goal will be
completed by June 30, 2015,

Records Clerks participated in several Frgonomic training sessions which included
“Basic Freonomics”, “Carpal Tunnel”, “Ergonomics Awsreness Education™,
“Ergonomics in the Workplace™, “Solving the Puzzle, and “Ergonomic Hazards.™
Records personnel will attend quarterly Neighborhood Watch meetings to provide
information on the responsibilities of the Records Burcau and the services that are

offered to the public.

Clerks have attended four Neighborhood Watch meetings and one community
event,

17



Activity 3115-Computer Services

2014-2015 GOALS AND OBJECTIVES

1. Guoal: The Bureau will research and implement a Two-Factor Authentication application
for Mobile users to safeguard information utilized by users.

Status:  Research is heing conducted to find the best solution to implement and will be the
most user friendly application,

2. Goal: Bureau personnel will assist in researching vendors and products for the
2015/2016 Mohile Data Computer (MDC) replacement project. The bureau will
assist in identifying the best option for the police department to ulilize.

Status:  Research is currently underway on this project, Currently, a system is being
tested by ficld personnel.

Activity 3120-Community Relations Bureau

PROGRAM MEASUREMENTS

Budget

Projection  Year-to-date
Tour of City Facilities 250 185
{number of persons)
Neighborhood Watch Groups 81 76
Business Watch Groups 80 74
Monterey Park Citizen Patrol 3,188 1,288
{MPCP) Hours Volunteered
Police Explorer Hours 4200 2,020
Volunteerad:
Police Chaplain Hours 380 62
Volunieered:
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2.

Status:

Cioal:

Status:

2014-2015 GOALS AND OBJECTIVES

The Community Relations Bureau will implement the “Coffee with a Cop”
program. Coffee with a Cop is a Department of Justice sponsored program aimed
al building Community Parinerships with city residents. The program provides a
relaxed, non-structured time for the public and police officers to gather and create
positive relationships.

Contact has been made through “Coffee with a Cop™ National, as well as the local
administrators of the program. Amrangements have been made with Starbucks on
3. Atlantic Blvd. to sponsor the event. [t is anticipated the first date of this event

will be in late January.

The Community Relations Burean will coordinate with the Public Works
Department in identifying and replacing Neighborhood Watch signs that are worn
or in disrepair. This will enhance crime prevention efforts, draw additional
attention to the Neighborhood Watch program as well as beautify the City. This
goal will be completed by June 30, 2015,

The P.O.P. Team, along with Public Works has been checking on existing
Neighborhood Watch signs throughout the city. New signs have been ordered and
deliverad to Public Works., An estimated 30-40% of old, run-down signs have

been replaced at this tme.
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City of Monterey Park
Fire Department
Mid Year Report

Activity 3201 — Fire Administration

PROGRAM MEASUREMENTS
Budget
Projection Y gar-to-Date
Cirant Awards: 8200000 F27.670

(SHEGE, UAS)

Year to date grants received: 2013 SHSGP - §7.870; 2013 UASI - 324,148 Projected: 2014 UASL - 320,000;
Agsistance to Firefiphters Grant did not get approved.

1. Goal:
=tatus:

2. Goal:
Stais:

2014-2015 GOALS AND ORJECTIVES
Improve Crganizational Effectiveness and Efficiency: Launch a new community

education program entitled the “Community Risk Reduction Program (CRR).
Used nationwide, this program identifies and examines high risk locations o
enable fire personnel to understand and be prepared to respond at difficult
locations,

The Department is re-organizing staff assignments to improve efficiency and
cstablish a work group that will implement this program, Beginning January, Fire
Prevention, Community Emergency Response Team (CERT), Emergency
Operations Center (EOC) and Local Area Disaster Area “C” (DMAC) will be
assigned to four Captains and the Deputy Fire Marshal under the direction of
Chief Harper on the “A” Shift.

Tmprove Organizational Effectiveness and Efficiency: Investigate opportunities to
enhance program efficiency such as automating fire inspection report forms and
billing, investigate the cost and potential of additional modules on Firchouse, new
incident reporting sofiware and data analysis tools.

The Department purchased a new National Fire Incident Reporting Management
Software System that can be accessed via web portal and applicable for use on or
off-site with computer media such as [Pads or smart phones. Employees received
training in December and full implementation of the system is scheduled for
February. The Department also implemented a department-wide budget and
payables reporting system enabling personnel to track and monitor their program
expenditures and forecast spending and planning for budgeting needs.
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Activity 3205 — Fire Prevention
PFROG MEASUREMENTS

Fiscal Year Budget

Projection Y ear-to-Date
Plans Checked 350 292

Inspections

MNew Construction 140 198
Commercial 625 142
Haz hviat 3 il
Industrial Waste 325 163
Residential [ 50 273
New Business Inspections 200 120
Re-inspection 525 763
Fire and other Investigations 192 52

Cost Recovery Programs
Fiscal Year

Fire Inspections {Including $118,000 £23,790
Annual Business Inspections)
Started in 2007-2008

Plan Checks 78,000 31,142
Permits 43,000 3,646
Industrial Waste 1009, 000 50,408

Total Revenue Collected $348,000 £108,986

121



2014-2015 GOALS AND OBJECTIVES

Goal: fmprove Orpanizationgl Effectiveness and Efficiency:  In continuance of the
City's E,-Dﬂl to improve and enhance customer service, stalf will be trained and
mentored in the new sutomation system to streamline the Fire Prevention's
permitting process and input data for migration to the new system.

Status:  System has been installed, training held, and system in use. This goal has been
completed.

Goal:  Improve Organizationgl Fffectiveness and Efficiency; Develop an operational
plan 1o meet anticipated increases in the number of inspections, permit
processing, and plan checks resulting from proposed community development
housing and retail projects,

Qtatus  Staff continues to review its operational flow and work distribution. Staff has
changed its staffing hours to improve office time availability. In addition, staff is
reviewing practices and developing a contractor/development packet 1o improve
efficiency and communication - this goal is still in underway.

Activity 3210 — Emergency Operations
PROGRAM MEASUREMENTS
EMERGENCY ACTIVITY SUMMARY
] m“? Tncid Budget
Types of Fire Incidents Projections Year-to-Diatg
Residential 241 73
Commercial ] 4
Industrial ] 0
Brush/Grass 18 G
Trash/Other 22 21
Vehicle 26 12
Total Fire Incidents 307 115
Fiscal Year

*All Eme idents

Fire 307 119
EMS 3,500 1,423

Public Assist 193 54



Smoke 8 4
Haz Mat a1 46
False Alarms, Good Intent, 719 300
and
Cancelled En Route
Other Mise, Incidents — b8 -
Total Emergency Incidents 4,790 2,002
*Diata source — Firehouse RMS — based on five complete months of this fiscal year.
** [ncluedes incidents such as Noods, police department assists, air/gas rupture, citizen
complaints, steam mistaken for smoke, and incident cleared prior to arrival.
Auntomatic Aid/Mutual Aid* Budget
Projection Year-to-Date
Auto Add/Mutual Aid Provided 500 118
Auto Aid/Mutual Aid dai 280
Received
Total Automatic/Mutual Aid Q60 598
¥ Response
Times*
EMS Calls 5:02 458
Fire Calls 5:05 522
*Datn Source — Verdugo Communications (data based on 4 months of this Gscal vear)
The figures now illustrate the time from dispatch to the time the first fire unit arvives on scene.
Volunteer Hour
Hours Donated by 12,300 &00
Reserves
Hours Donated by 200 30}
Explorers
*Reserves typically provide a minimum of one-24 hour shift per week,
NON-EMER: CTIVITY SU Y
Training Hrs — Non-Medical
In-Service Training 21,000 11,000
Chutside Officer Training 3,000 {
Specialty Courses/Seminars 1.000 314

Total Hours 25,600 11,5314



Cioal:

Status:

Coal:

Status:

(roal:

Status:

2014-2 ALS AND OBJECTIVES

Improve_organizational_effectiveness and effielency:  In continuance with the
nation-wide goal of reducing firefighter fatalities below 100 per year. staff will
continue the Firefighter Safety and Survival Series. Focus will be firefighter and
civilian search, recoverv, packaging, and removal of the downed firefighter or
civilian.

Four employees were sent to the Los Angeles Arvea Fire Ground Survival Training
held in September and November. The September class overtime and backfill
costs incurred as a result of training attendance was funded by the 2013 State
Homeland Security Grant Program.

Improve orgapizational effectiveness and_efficiency: Implement new data

management sofiware to better track cmergency response and call volume
trending information and emergency response times.

As mentioned in Administration, the Fire Department obtained a new National
Fire Incident Management Software program for inputting, tracking, and
reporting incidents to the State as well as including a module for reports and
analvics,

Improve _organizatlenal  effectiveness  and  efficiency. Update the Fire
Department’s pre-fire planning, training. and policy development programs to
increase our operational readiness to respond to all types of mcidents.

The department implemented Lexipol online fire policy manual, which includes a
training portal that is currently in development. Fire ground training and pre-fire
planning are under review and development. This includes investigating the
feasibility of incorporating pre-fire plans in the pew fire records management
soflware program.

Activity 3220 — Emergency Medical Services

GRAM MEAST NTS

Budget
Projection -in-Date

Ambulance Membership
Residential Subscribers 2,224 2,196
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Status:

Status:

Croal:

mtams;

Medical Training/

Continuing Education Hours ]?'ud:gﬂ
Projection Year-to-Date
Paramedics 750 312
Emergency Medical Tech T00 292
Total Hours 1.450 a4
2014-2015 GOALS VIS

Improve Qrganizational Effectiveness and Efficiency: Work with the UCLA
Center for Pre-hospital Care and area Verdugo Area “C™ agencies to develop and
begin implementation of a *Community Para-medicine Program.” This program
is focusing on reduction of hospitalization re-admission by doing home follow up
assessments and monitoring recovery.

Tracking current pilot studies in Glendale and Santa Monica to evaluate the
effectiveness and fiscal impacts associated with program implementation,

Imprav nizational Effectivencss and Efficiency; Focus upon advanced
training for the new paramedic personnel in the areas of trauma management,
CPR effectiveness, documentation, and patient safety.

The EKG Monitor approved in the capital budget was purchased, in-service
training conducted, and placed in-service; thereby increasing CPR effectiveness
and training. UCLA training programs were enhanced to highlight documentation
and trauma training.

Improve  Organizational  Effectiveness and Efficiency:  As a result of the
Affordable Care Act, opportunities will exist for the implementation of Basic Lite
Support ambulanee transport by municipal agencies to hospitals outside their
immediate geographical hospital network. Per the request of the City Council at
the budget hearing on May 28, 2014, stafT is o investigate the opportunity to
determine the feasibility and cost of implementing & program in Monterey Park.

The Department has been mecting with Kaiser Representatives to develop an
agreement to ransport emergency patients from Monterey Park to an approved
Kaiser Emergency Room.
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Status:

. Goal:

Siatus:

Activity 3230 — Emergency Preparedness
2014-2015 GOALS AND OBJECTIVES

Improve Organizational Effectiveness and Efficiency: Complete the installation

and start up of the Urban Area Security Initiative “UASI” grant-funded Smarnt
Classroom Tele-presence system.

The installation of the “Smart Classroom has been completed.

Improve Organizational Effectiveness and Ejficiency; Revise and publish a new
procedures manual for the physical operations of the EOC facility to include —
technical guidelines for installed hardware and software to accommedate the

installed Smart Classroom equipment.

The initial operational manual has been completed and executive management
trained and provided a copy of the manual. A revised version to include newly
added “Smart Classroom” functions is underway.
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City of Monterey Park
Public Works
Mid Year Report

Activity 4201 — Community Transportation

PROGRAM MEASUREMENTS
Budget
Projections  Year-to-Date

Grant Funding

MTA Mational Transit Data Reporting Funds $111,306 $113,243
Fixed-Route Transit:

Total Passengers AR5, 0010 189,296

Passenger per Revenue Service Hour 20.65 20.31

Cost per Passenger $2.95 $2.99
Emplovee Transportation Program:

Average Vehicle Radership 1.30 1.20

% of Employees Ridesharing 28% 19%

2014-2015 GOALS AND ORJECTIVES

1. Goal: Secure grant funding to construct bicvele lanes and paths that connect to the
regional bicyele network.

Status: Secured $331,800 in Metro's Fast Track grant program to construct a Class [1 bike
facility on Monterey Pass Rd. and Cesar Chavez-Riggin Ave.

2. Goal: Restructure Spirit Bus service to operate more efficiently.

Status; Completed public outreach meetings to assess demand and needs of the
coOmmunity,
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Activity 4202 — Street Maintenance
PROGRAM MEASUREMENTS

Roadway Maintenance:
Slurry Seal (Sq. Ft.) Preventive
Maintenance {14-year cycle)

Thix program prolongs the life of the
roadway and provides a smooth riding
surface.

Potholes Repaired

Utility Cuts Repaired (new)

This program makes permanent
repirs fo the roadway afier water
services are installed,

Sidewalk Maintenance:
Sidewalk Repair (5q. Ft.)

This pragram eliminates trip hazards
in the right-of~way by culting tree
roots and constructing new sidewalk
FECilons.

Sidewalk Crinds

This program eliminates irip hazards
in the right-of-way by grinding down
hazardous areas on sidewalks thar are
¥ tnch or less.

Curb and Gutter Maintenance:
Curb and Gutter Repair (Ln. FL)

This pragram repairs curb and guiter

that impede the flow of water or
caises pooling,
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Budget
Projection

2,485 846

3,300

35

3,000

250

1 50

3,371

s

Tal

T
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Misc. Maintenance

Bus Shelters Pressure Washed 250 156
Shopping Carts Picked Up 500 203
Tree Wells Cleaned Under contract

Signs Removed from Right of Way 150 T2
Boulevard Pots {weekly watering) Provided by Parks Division

2014-2015 GOALS AND ORJECTIVES

. Goal: Train staff to operate: 1.5 cubic yard Cement Mixer, Pot Hole/patch truck and

the skid steer loader (bobeat),

Status: Training on the Cement Mixer is scheduled to be completed by the end of this
fiscal year. Partial training on the Pot Hole truck has been completed and is on-
going due to problems encountered upon delivery of vehicle, Training on the

skid steer loader (bobcat) has been completed.

Activity 4203 — Storm Drain Maintenance
PFROGRAM E

Budget
Projection  Year-to-Date
Storm Drain Maintenance:

Mumber of catch basins and grates 800 251
cleaned annually

Slope Drain Inspection Program:
Number of slope drains inspected 11 11
(this includes re-inspections)
Slope drains are inspected
amrmually ta insure unrestricied
Mow af storm water fram

Properties,
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2014-2015 GOALS AND ORJECTIVES

1. Goal: Stencil storm drain locations to comply with the Los Angeles stormwater permil
requirements.

Staus: Completed 65% of the storm drain stenciling.

2. Goal: Identify new locations that require additional cleaning due to storm drain inserts
preventing debris from entering storm drain,

Status: Identified and added 11 additional locations.

Activity 4204 — Sanitary Sewer Maintenance

PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date

Main Line Cleaning:
Miles of main lines cleaned 75 36

Sewer lines are cleaned annually
te remove any restrictions fo flow.

Miles of Problem Lines Cleaned 35 19

These lines hove been determined
ter have a frequent build-up of
debris that may cause possihle
FESIFICHONS,

Sewer Stoppages:

Number of sewer stoppages 8 2
Percentage of stoppages responded to 100% 1 P4
within one hour after normal working

hours.

Yideo Taping:
Number of linear feet of video taped 600,000 950

[ 11



14-2015 GOALS AN IVES

1. Goal:  Complete fifth phase of seven phase project of installing signage at manholes in
easement areas, Many signs have been destroyed or removed and it is important
that residents are educated about the importance of keeping manholes accessible
for inspection and/or overflows.

Status: Completed 50% of fifth phase,

2. Goal: Develop a sewer manhole labeling system in order to identify the locations for
maintenance activities.

Status:  Development of the labeling system is contingent upon the purchase of Closed
Circuit Television (CCTV) sewer video vehicle and its software,

3, Goal; Complete Closed Cireuit Television training for sewer inspections.

Status:  CCTV vehicle has not yet been purchased.

Activity 4205 — Street Cleaning

PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date

Number of Complaints: 3 2

Reflects the mumber of problems
reparted by residents.

2014-2015 GOALS AND OBJECTIVES

Goal: Develop a large-scale detailed map for street sweeping contractor in order to better
identify alleys and cul-de-sacs for their system.

Status:  Development of map 15 in progress.
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Activity 4206 — Traffic Control
PROGRAM MEA INTS

Budget
Projection  Year-to-Diate

Strect Painting:

Miles striped 100 3l
Crosswalks repainted &l 20
Sign Maintenance:

Stop signs replaced 40 17
Regulatory and warning signs replaced 200 129
Mumber of new stop sign installations 3 0
Regulatory and warning signs 1,200 814
maintained

Percentage of safety related regulatory 100% 100%

signs replaced with either temporary
or permanent signs within 1 hour of
notification

Traffic Work Orders: a0 3l

New projects or changes to existing
iraffic control measures

2014-2015 GOALS AND OBJECTIVES

1. Goal:  'With the transfer of the senior maintenance worker to oversee other divisions, traimn
personnel to meet the skill levels of a senior maintenance worker in the operation
and maintenance of traffic control equipment and procedures.

Status:  Current maintenance worker has and is continuing in training to further his skill and
knowledge level of equipment and procedures.
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Activity 4207 — Street Lighting
PROGRAM MEASUREMENTS

Budget
Projection Y ear-to-[ate
Street Light Maintenance:
MNumber of Street Lights Re-lamped 100 30
Service Requests
Received i 30
Completed 8 30

2014-2015 GOALS AND OBJECTIVES

. Goal: Completing final, third arca of repainting ID numbers on city-owned street light
poles to identify street light locations for service requests.

Status: Numbers have to be adjusted in existing lighting plot plan due to the addition of
new signals at various locations.

. Goal: Developing a map to identify street light locations by pole numbers or resident
address. Additional street lights were added to the original assessment.

Status: Work on this item is currently in progress.

Activity 4208 — Refuse Collection

PROGRAM MEASUREMENTS

Budget

Projection  Year-to-Date

Curbside service accounts 14,291 14,301

Bin service accounts 1.075 1,079

City hauler tons collected

{Self-hauled tons not included) 438,000 24,434
AB 939 diversion rate {year reported )*

3.4 3.6

Tons per capita. Target is 5.0 tons per person.
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. Goal:

Status:

. Goal;

Status:

2014-2015 GOALS AND OBJECTIVES

Establish a new solid waste hauler contract to replace the contract with Athens
Services that terminates in August 2017, Prior to releasing the request for proposal
{RFP), a consultant team to assist in the process will be brought on board and
research into collection options such as a separate recycling container and food
waste recycling will be conducted.

Enlisted the assistance of the Environmental Commission to develop a solid waste
diversion program for the community.

Implement a public outreach campaign that targets the Asian market, A multi-
jurisdiction application was submitted to CalRecycle's Used Oil Competitive Grant
Program to educate Asian dominating communities in the cities of Rosemead, San
(Gabriel, South Pasadena, Temple City, and Walnut on the importance of proper
disposal of hazardous waste.

Kicked off the campaign with the press conference on Nov. 10, 2014,

Activity 4209 - Administration

PROGRAM MEASUREMENTS
Budget
Projection Date
Bulky ltems
Notice of Violations [ssued 450 352
Citations Issued 3 il

Activity 4210 — Building Maintenance

PROGRAM MEASUREMENTS
Budget
Projection  Year-to-Date
Number of Service Requests: 450 3946
Service requests originare fram City
deparimenis.
Number of Special Work Orders: 3 3

Special work orders are for services
that go beyond the scope af normal
maintenance.
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. CGoal:

Status:

Goal:

Croal:

2014- ALS AND OBJEC

Siemen's Energy Efficiency, and Modemization Program,

Status: The Energy Efficiency program is in progress.

Activity 4211 — Motor Pool Shop

PROGRA SUREMENTS

Budget
Projection Year-to-Date
MNumber of preventive maintenance services 310 142
Number of smog checks completed il 40
Compressed natural gas (CNG) purchased {in 6,000 2,400

100 cubic feet)
Average price per gallon of unleaded fuel 54,69 52.85
Average price per gallon of diesel fuel 54.50 §3.05
20 5 GOALS AND O IVES
Train staff on propane regulations to include HAZMAT procedures and cylinder

filling.

Status:  Completed

Goal:  Install electric brake controllers in all full size trucks,

Status:  In progress
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Inspect all city roofing systems to identify deficiencies and prioritize repairs.

The inspection identified several roof problems. Staff is working on a budget to
replace several park roofs to include the roof at the Service Club House building,

Implement energy conservation measures at City Hall and the Library through



1.

Goal:

Status:

Activity 4212 - Engineering
PROGRAM MEASUREMENTS

Budget
Projection Year- ale

Capital Improvement Projects (CIP) 10 24
commenced and/or completed
Dollar value of CIP projects 6.5 29
completed ($ millions)
Subdivisions Processed:

Tentative Tract Maps 1 0

Tentative Parcels Maps 2 0

Final Tract Maps 1 4

Final Parcel Maps 1 z

Lot Line Adjusiments Reviewed 1 |
Conditional Use Permits Reviewed 2 2
Variances Reviewed i {l
Site and Plan Checks for Building 80 114
Permits
Concrete, Excavation, tilities, 200 144
Transportation, Sewer, Water,
Undergrounding Permits Issued
Crrading Permits [ssued 15 15
Traffic Engineering Issues 30 16
Investigated

2014-2015 GOALS AND OBJECTIVES

Update the City's Pavement Management Study and implement an aggressive street
rehabilitation program.

The City’s Pavement Management Study was last updated by Stantec Consulting in
October 2010, Stafl is preparing a Request for Proposal (RFP) seeking professional
consulting services to update the PMS once again. The RFP will be circulated to
qualified consultants in January/February 2015, and the update is anticipated to be
completed by the Summer 2015, Concurrently, Engineering is preparing bid
specifications for the next round of street pavement maintenance and rehabilitation
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. Goal;

Status:

. Goal:

Status:

projects including slurry seal, various street resurfacing, localized pavement repairs
which are anticipated to be completed in Spring/Summer 2013,

Facilitate the City's review and approval of several major private development
projects.

Over the fast six months, staff has attended numerous meetings with the owners,
engineers, and/or architects of several private development projects including the
Market Place, Town Center, Courtyard Marriott Hotel, Double Tree Hotel, AG
Hotel, and Olson Residential projects. Staff has provided Conditions of Approval
and direction to the applicants regarding submittal requirements; and is processing
plan reviews in a timely manner,

Manage construction of the City’s ongoing Parks Master Plan and Water System
Improvement Projects.

Several park projects have been completed during the last six months including Play
Equipment Replacements at Elder, La Loma, Sunnyslope and Pinetree Parks; Picnic
Shelter Replacements at Barnes, Elder and Highlands; Parking Lot Improvements at
Highlands and Elder Parks; Irrigation System and Landscaping Improvements al
Elder, Sunnyslope, Highlands and Cascades Parks; and ADA Improvements at all of
the same parks. In addition, the swimming pool at Elder Park has been replastered;
the observatory dome at Garvey Ranch Park has been replaced; new sign monuments
have been installed and restroom buildings painted at all of the parks; and the
Cascades Waterfall is currently being rehabilitated. Preparation of construction
drawings and bid specifications for the next major Water Main Replacement project
is currently underway.,

Activity 4220~ Administration
PROGRAM MEASUREMENTS

Budget
Projection Y ear-to-

Water Rates:
Surrounding agencies — average $82.12 $85.12
monthly (350 gallons/day, with 34"
meter)

Monterey Park — average monthly $39.16 $39.16
(350 gallons/day, with %4 meter)®

Percent below average 109. 707 109, 70%
* Includes water treatment surcharge.
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2014-2015 GOALS AND OBJECTIVES

I. Goal:  Continue to improve water operations through the use of technology (AMR, GIS,
ete.) and upgrading infrastructure while promoting conservation.

Status: In progress.

Activity 4221- Water Commercial

PROGRAM MEASUREMENTS
Budget

Projection Year-to-Date

Meter Exchange Program

Meters changed %47 - 2 T00 280
Large Water Meter Installation/
Upgrades: 37 — 8" meters

Meter installation upgrades 4 3
Total meters installed to field- o5 94
testable and/or field-repairable
standards
Water Turn-ons and Turn-offs: 2,560 26
Waork orders completed: 6,000 1,324

2014-2015 GOALS AND OBJECTIVES

. Goal:  Upgrade Meter Routes 40 and 41 to Automated Meter Read Routes (AMR) in order
to more quickly identify leaks and meter problems.

States:  In progress.
. Goal: Replace/upgrade 6-inch meter at the Monterey Park Golf Course.

Status:  Completed.
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Activity 4222- Water Production

PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date

Water Production:
(Acre-feet/year) 4,557 4,564
{Million gallons/year) 3,113 1 487
(Million gallons/day) 8.53 8.08

Well Water Electrical Efficiency
Operational Testing Program:

Number tested (12 total sites, 9 3 0
operable wells)

Cathodic Protection System Testing
Program:

Cioal:

Status:

Gioal:

Status;

CGroal:

Sratus:

MNumber tested (3 sites total, § ] ]
reservoirs)

2014-2015 GOALS AND OBJECTIVES

Replace the discharge piping. pump controls and valves at the Brightwood Booster
Station.

Staff will consult with engineering division for drawing & RFP development, Will
golicit for bids, award job, and construct when RFP is completed.

Rchabilitate two existing wells to increase pumping reliability and efficiency.

Staff consulting with Well Redevelopment Company to engineer pump head curve
design and well redevelopment scope of work.

Overhaul the motor control starter contacts and various equipment at all six Delta
Plant Boosters,

Existing equipment is extremely old, stafT researching whether to overhaul existing
or install new equipment, New equipment replacement depends on compatibility.
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Activity 4223- Water Distribution
PROGRAM ME MENTS

Budget
Projection Year-to-Date

Water Valve Exercising:

Valves exercised'" 1,300 331
2,070 valves should be exercised 63% 25%
annually™
New Water Services [nstalled: 31 22
Water Services Repaired: 42 22
Water Mains Repaired: 29 26
Gate Valves Repaired; 9 3

1) Unable o fully implement program in current and previous yeans due 1o staffing limitations.
23 In FY 13=14, 3 valves were added to the system,

2014-2015 GOALS AND OBJECTIVES

. Goal: Replace 5 aging and unsafe fire hydrants with modern, safer substitutes that will
comply with city codes,

Status: Replaced 1 and remaining 4 arc in progress

. Goal:  Install 3 new water main blow offs per year at dead ends (123 total remaining) to
help ensure pood water quality within the distribution system.

Status: In progress.

. Goal:  Replace 2 broken plug valves to improve distribution system (Orange Avenue and
Ciraves Avenue and Sombrero Drive and Casuda Canyon Drive).

Status:  In progress. Awaiting contractor bid submittals.
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Activity 4226- Well 5 VOC Treatment Plant
2014-2015 GOALS AND OBJECTIVES

1, Goal: Continue to design and plan for the construction of an advanced oxidation plant
(UV Oxidation) to treat 1, 4-dioxane and other Y OCs.

Status: Ongoing pending state regulation implementation.

Activity 4227- Well 12 VOC Treatment Plant

2004-2015 GOALS AND OBJECTIVES

1. Goal: Upgrade chemical feed pump systems needed to efficiently continue air stripping
treatment.

Statws:  Staff is evaluating the upgrade.

Activity 4228- Delta Perchlorate Treatment Plant

2014-2015 GOALS AND OBJECTIVES

1. Goal: Paint and replace the upstream and downstream isolation valves of the pre-filter
viegae]s,

Stamns: Staff is evaluating the upgrade.

Activity 4233- Water Interconnection/Purchase
2014-2015 GOALS AN LCTIVES
1. Goal: Minimize the purchase of water from the San Gabriel Valley Water Company.

Status: Due to current operational conditions, no water has been purchased from San
Gabriel Valley Water Company.,
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Activity 6516- Parkway Maintenance

EEDGRAI\-‘I MEASUREMENTS
Budpet
Projection Year —to-Date
Street Tree Trimmed 2,600 1706
Street Trees Planted 250 o2
Street Trees Removed 105 121
Service Requests 290 173

2014-2015 GOALS AND OBIECTIVES

. Goal; Complete the renovation of the entrance medians at Atlantic Blvd., Garfield Ave.
and Garvey Ave. Implement updated, solar-powered irrigation systems that
conserve water,

Status: The planting and irrigation at the Atlantic Blvd, at 1% St. entrance median and
Atlantic Bivd. at Brightwood Ave. medians have been completed. The North
Atlantic Blvd. entrance medians are on hold pending street/lane modifications that
will be provided in the upcoming hotel projects. The plans for median
improvements at Atlantic Blvd. at Emerson Ave, and Garvey Ave. at Garfield Ave.
will be developed by mid Feb. to carly March.

. Goal: Clear over 100 trees along the Edison Trail in order to comply with the City's
Edison Trails lease agreement. Work will begin at Fulton going westward to
Garfield and includes Edison Trails Park that has an inventory of 50 trees,

Status; This has been completed and been approved by Edison.
Activity 6517- Parks
OGRAM MEASL NTS
Budget
Projection Year —to- Date
Park Service Requests 102 64
MNumber of Special Projects 15 3
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. Groal;

Status:

. Groal:

Status:

. Goal;

Status:

2014-2015 GOALS AND OBJECTIVES

Continue upgrading park landscape planters to incorporate the new palette. New
monuments are scheduled to be installed in every park. The improvements will
enhance the aesthetics of the parks and also conserve water,

All Parks now have monuments with planters, including Bella Vista that has a
monument and planter outside of the fence line that was modified.

Provide for a smooth transition of the use of park facilities during the construction
period of the parks renovation project. To the extent possible retain the use of the

facilities for residents’ recreation activities.

Proper signage informing residents of the activity and expected duration were
provided at all Parks with CIP improvements. Where possible such as in Elder and
Highland parks, use of tennis courts, pools, schools, ete., was made possible during
construction.

Provide new plantings at Elder, Highland, Sunnyslope and Cascades that had been
deferred for improvements due to limited resources.

Eider and Cascades Parks are planted. Completion of Highland and Sunnyslope
Parks is delayed by a few weeks due to the heavy rains that washed away the hydro-
seeding of ground cover and turl.  As of Dee, 19, 2014, contractors entered their 90
day maintenance period.
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City of Monterey Park
Monterey Park Bruggemeyer Library
Mid Year Report

Activity 6001 — Administration

PROGRAM MEASUREMENTS
Budget
Projection ~to-Dhate
Library Volunteer Hours 12,500 5.275
Grants Awarded (Number) 3 4
Grants Awarded { Amount) 5147000 £163,075
Fundraising (Foundation) 21,000 $2.050
Fundraising (Friends) 58,000 £3,500
2014-2015 GOALS AND LCTIVES

I, Cinal:
Status:

2 Gioal:
Status:

3. Goal:

Expand and enhance technology including computers, e-readers and tablets and
provide training and classes in the library 1o meet patrons’ current needs and
expectations.

Staff continue to provide free classes in multiple languages teaching library
patrons basic and advanced computer skills. Reading Horizons Long Distance
Software was purchased for adult students who cannot attend the scheduled
classes during the hours of operation so they can access materials remotely.
Children’s staff is collaborating on the development of a Mandarin pre-school
nursery thyme app that will be the finished product of the LSTA/Eurcka
Leadership Institute grant.

Develop a comprehensive marketing plan to build support for the Library's
brand by creating compelling, consistent. and continuous messaging about the
Library that demonstrates community impact through stories and statistics.

Library stafT created the inaugural quarterly events brochure which will serve
as a very professional-looking promotional piece for the library in the
community, The Foundation is creating a marketing portfolio to gain support
for the library and has decided upon a mission statement and had a new logo
for the organization designed.

Enhance the Friends of the Library Bookstore with additional displays,
merchandising and reconfigured tiered pricing to run more efficiently and be a
better experience for patrons,
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Status:

Two paperback spinning racks have been added tw the Bookstore, freeing up
valuable shelf space and allowing for a fun browsing experience for patrons.
The Friends purchased a stand to display signage/posters outside of the
Bookstore to attract patrons’ attention and draw them into the space. Book bags
are also for sale in the Bookstore, offering an additional service to patrons and
generating additional revenue for the library.

Activity 6002 — Reference and Adult Services

PROGRAM MEASUREMENTS

Budget
_Projection Year-to-Date

Reference Transactions 16,000 9,262
Adult'Y A Programs Presented 250 110
Adult/Y A Programs Attendance 4,500 2,420

1. Goal:

Status:

2. Goal:

Status:

3. Goal:

Status:

2014-2015 GOALS AND OBJECTIVES

Align the adult nonfiction collection in the areas of philosophy secial science,
science, literature, poetry, and plays, with the Commeon Core standards to better
assist teens and adults with research and homework assignments.

Staft worked on removing old, outdated and damaged books from the science
and social science book collections to make room for new books in these
collections.

Research and develop a program and exhibit series to spotlight the City of
Monterey Park’s 100th Anniversary in 2016.

Planning for the 100th Anniversary includes a “Laura Scudder Century Series”
with lectures, films and book clubs to describe life in America and in Monterey
Park during Laura Scudder’s lifetime. Programs will also highlight her
achievements as a successful business woman,

Promote the library’s adult and teen book collections on the library’s website
and with book displays to engage the public with reading.

Two large book display units were moved in front of the Quiet Room, Staff

created engaging holiday, seasonal and themed book displays with creative
elements to draw in readers.
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Activity 6003 — Technical Services

PROGHRAM TREMENTS
Budget
Projection Year-to-

Book Titles Added 3,000 1.377
Audio-Visual Titles Added 520 120
Total Cataloged Titles Added 3,520 1,497
Cataloged Books Added 3,100 1,921
Cataloged Audio-Visual Added 680 152
Government Documents Added 240 191
Total Cataloged Items Added 1,820 2,264
Total Uncataloged Items Added il ]
Total Ttems Purged 8,600 2,458
# of Materinls Borrowed From Other a0 14
Libraries
# of Materials Other Librarics Bomowed 120 15
Total All ltems 179, (W) 171.974

150,000 141,805

2014-2015 GOALS AND OBJECTIVES

1. Goal; Prepare the library for the State Library funded internet comnection and
continue to take advantage of E-rate discount to maintain fast intermel
connections to meet the increasing demands of library computer users.

Status:  Library staff successfully applied for the new E-rate discount for July 2014 -
June 2015. This provides funding of $20,313.60 (an 80% discount) for B0 mpbl
compared to 75 mpbl (an increase of 5 mpbl) for the previous vear for Intemet
service. Library staff also applied for the California Telecommunication Fund
Services, This would save another §2.659.20 per year for the Library, Library
staft submitted a Letter of Agency for the library’s participation along with
other libraries in the State Library's CENIC's E-Rate consortium broadband
program, It is hoped that joining this consortium will lead to saving money on
the E-rate discount.

2,  Goal: Partner with California Audiovisual Preservation Project to provide long-term
digital preservation and online access to recordings of Monterey Park’s local
oral history,
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Activity 6004 - Circulation Services

PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date
Total ltems Circulated 325 (M) 140,532
Item Circulated Per Capita/Y ear® 5.26 2.27
Weekly Hours of Opening 44 44
User Visits Per Day 1,113 981
Total User Visits Per Year 350,000 | 66,692
Mew Cardholders Registored XL L] 1,760
Library Cardholders ST.000 52,440
# of Requests for Items Checked Out 2.000 217
Chverdue Notices-Processed 6,000 2,683

*Based on population figure of 61,777

1.  Goal:
Status:

2 Gioal:
Status:

2014-2015 GOALS AND OBJIECTIVES

Heighten the self-checkout experience for patrons by upgrading to a larger and
more visually appealing monitor and interface that will simplify the self-check
process while providing more features.

Upgrade the equipment necessary to the self-checkout machine to enhance and
simplify the process for patrons. A larger, full color, animated touch screen
monitor and a new interface to simplify the checkout process should both
increase usage and faster checkout service. An option offered in the new
software to highlight library programming onscreen is still being reviewed but
should be in use soon.

Continue to develop a training manual for volunteers in the library to ensure
consistency in training and proper representation of the library image.
Volunteers are valuable resources that help enhance the services in Circulation
by expediting the return of library materials to the shelves for the public,

Information from other departments is being compiled regarding the training of
volunteers at the library, This information will be edited with our current
training manual into a handbook for use each time volunteers are trained
ensuring a consistent standard of conduct by all volunteers.
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Activity 6005 — LAMP Literacy Program

PROGRAM MEASUREMENTS

Budget
Projection -to-Date
Number of Students Participating 1,650 761
Number of Student Hours 28,500 13,990
Number of Tutors 120 T2
Number of Tutor Volunteer Hours 4,200 2,032
Number of Tutors Trained 150 20

20014-2015 GOALS AND OBJECTIVES

. Goal: Apply for additional funding to support ESL Civies Classes from the
California Department of Education to increase literacy services to the
community.

Status:  Additional funding to support EL Civics classes was granted from the
California Department of Education to support EL Civics classes in the amount
of 51,245,

2. Goal: Gain accreditation to become a testing center for students and job-seekers who
wish to take exams for General Educational Development {GED), ESL and
Vocational Certification and partner with a National Registry to offer on line
cortication for employment.

Status:  The LAMP Literacy Program became a member of the National Registry in
October 2014 and is now a testing site for Vocational Certification.
Activity 6006 — Children’s Services
PROGRAM INTS
Budget
Projection Year-to-Date

Reference Transactions (Children's) 1,753 13,900

Children’s Reading Programs 242 370

Children’s Reading Programs’ Attendance 7,251 10,200
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Goal:

Status:

Goal:

Slatus!

Goal:

Stotus:

2014-2015 GOALS AND OBJECTIVES

Conduct monthly hands-on training sessions with newly acquired digital devices
and interactive apps for students up to sixth grade to enhance their digital
literacy skills,

Children’s staff created iPad Use Guidelines and app blurbs on how to access
iPads educational apps geared to children ages 3 up to 12. Currently there are
four iPads on the Children’s Floor and each child has a half-hour time period w0
learn and explore.

Rearrange books shelves and seating to maximize the use of the space to offer
children and their accompanying caregivers a more comfortable and nurturing
environment.

Staff rearranped Storytime and Homework Rooms® seating to allow for more
audience participation in the storylime programs and to better assist students”
needs with their homework from volunteer teens.

Implement a library Makerspace by providing an area where pre-teens aged 9 to
12 years have an opportunity to explore their own interests, learn to use tools
and materials and develop creative projects in compliance with the Common
Core State standards, thereby encouraging innovation and collaboration.

Starting in September, staff’ conducted a monthly series of STEAM (science,

technology, engincering, the arts and math) programs for children aged 9-12 1o
inspire and motivate them with fun, hands-on problem-based learning activities.
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City of Monterey Park
Recreation & Community Services Department
Mid Year Report

Activity 6502 — Facilities Supervision

PROGRAM MEASUREMENTS

Budget

Projection Year to Date

CGymnasium (daily avg. } 103 101
Hours of Facilities Use -

Youth Group 703 345

Private Group 633 17

Facility Reservation 175 101

2014-20 LS AND OBRJE o

1. Goal: Improve Community Beautification: Promote and advertise usage of GO MFK
application to Contract instructors, recreation staff and local community members.
The increased use of this application will speed the process of getting necessary
repair made in a timely manner.

Status: Local community groups and recreation leaders are using GOMPK to repon
any problems in the parks and facilities. Recreation Coordinators will continue 1o
promote and advertise usage of GOMPK app to contract instructors and staff.

Activity 6503- Aquatics
PROGRAM MEASUREMENTS
Budpet
Projection Year-to-Date
Total Number of Users A, 000 43,250
Instructional Class Attendance 2,500 1.850
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Hours of Use by:

Instructional Classes 770 (40
Private Groups 1,600 200
School Groups 1,700 B30
Public Swim 500 489
% of Operating Expenses
Defrayved by User Fees 30%% 2904,
2014- ALS AND TIVES

1. Goal: Improve parlicipation and safety: Work closely with Building Maintenance
division re-plastering Elder Park Pool project. The re-plaster will improve the clanty
of the water and meet county health codes,

Status: The pool project was completed in early October, New deck signs, step tiles,
and 400 ft of concrete were added to the deck renovations, in order to extend the
longevity of the pool, The pool is ready to re-open for the 2015 summer s¢ason.

2. Goal: Improve participation and safety: Work closely with Building Maintenance
division to accomplish the filtration, heating svstem and water return projecis at
Barnes Park Pool, The project will save with new energy-efficient heaters and filters.

Status: Project is scheduled to begin September 2015, We are currently looking for
an engineer to design the plans that are being requested from the Health Department.

Activity 6505- Langley Senior Center

PROGRAM MEASUREMENTS
Budget
Djection Year-to-Date
Sr. Citizen Lunches served 29,303 14,561
Home Delivered Lunches 13,325 6,512
Volunteer Hours 37,600 18,543
Education & Recreational 96,200 45,101

Classes Attendance
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Health Care Screenings 2,800 1,200

In Home Care Contacts 2,800 1,020
Trips & Tours 892 209
Billiards, Table Tennis, Exercise G0.000 50,063
Machines

2014-2015 GOALS A TIVES
1 Goal: Upgrade surveillance camera system to have full coverage of the

Statas:

2. Goal:

Siams:

3. Goal:

Status;

4. Goal:

Slatus:

building; this will improve supervision of patrons, which will increase
safety tor everyone.

Scheduled for December 2014,

Incorporate Wircless Audio System into existing PA system with audio
access in the Main Dining Room, AB Room, Lobby and Admin Office.

Scheduled for December 2014,

Patio Renovation including: counters, sink, barbecue, lighting, sound,
furniture, garden and cement providing a relexing area for small
meetings/reservations, moring coffee, private reading, internet hub for

laptops, tablets and phones.
Project Completed- September 2014,

Cross train staff on how to use the on-line Active System for facility
reservations, class registration and trips and tours.

Project Completed- November 2014.



Activity 6506- Day Care

Barnes Child Care Center
Average Daily Atlendance

% of Operating Expenses
Defrayed by User Fees

Enrollment- Summer
Enrollment — Tiny Tols'Summer
Enrollment — Tiny Tots

RAM MEAS MENTS

Budget
Projection Y ear-to-Duate
i3 23
1004 100%
o 50
36 36
36 36

4-2015 GOALS AND OBJECTIVES

I. Guoal: Improve organizational effectiveness: Develop a multi-lingual brochure
designed to educate the entire community on day care and tiny tot programs that are

available,

Status: The program’s brochure is complete in English and Spanish. It's in the
process of being translated in Chinese.

Activity 6507- Recreational Activities

OGRAM MEAS MENTS
Budget
Projection -to-Date
Adult Sports Teams 175 102

Specialized Recreation-
Activities Enrollment: Youth
Adult

Total Activity Revenue
Collected

3,080 2,550
1,500 1,406
370,000 105,283
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4-2015 GOALS AN CTIVES

|. Improve organizational efficiency: Work with the Management Services Department
and the vendor to eliminate the current service charge for customers that wtilize
online registration for contract classes via Active.Net. Elimination of this service
charge will encourage patrons to sign-up online, thus reducing the impact on iront
counter staff.

Status: Pending new Fee Schedule approval from City Council that will include the
ability to eliminate the online charges.

Activity 6508 — Community Participation

PROGRAM MEASUREMENTS

Budget
Projection Year-to-Date
Total Number of Volunteer Hours 29,500 16,482
Number of Community Service
Court AllocatedReferral Volunteers 45 8
Number of Regular Volunteers 500 302

Estimated Savings to City for
Volunteer Hours Based on National $£531,295 $294 840
Standard Rate (§18.01 per hour)

Total Number of Special Events 20 10
Number of Clubs, Groups and
Organizations Participating in Special 40 20
Events

2014-2015 GOALS AND OBRJECTIVES

|. Goal: Improve organizational effectiveness: Work with community based
organizations, local non-profit and newly formed Community Participation
Commission to add new smaller scale community events.

Status: On-going throughout the year. Thus far there has been the addition of the new
Geranium Festival in October and the enhancement and expansion of the 2™ vear of
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the Huliday Snow Village in December. Planning for the 2* Annual Spring Egg Hunt

have started as well.
Activity 6509 — Media Productions
PROGRAM MEASUREMENTS
Budget
Projection
Internet webcast total views 3,700

Mumber of Programs Shown

on MPE-TV (including repeats) 2,500
MPE-TV YouTube Channel &, 000
Views*

2014- ALS AND O VES

Y ear-to-Date

1,651

Tl

2,295

1.  Goal: Improve organizational effectiveness: Improve City Council meeting
lelevision coverage by installing an additional High Definition (HI)

camera and upgrading graphics capabilitics.

Status:  Staff is reviewing equipment options and planning to purchase equipment

in first quarter 2015.

Activity 6511- Dial A Ride

RAM MEASUREMENTS

Budgel
Projection
Dal-A-Ride
Senior Passengers 16,250
Handicapped Passengers 5,200
Transit Miles 51,204

MTA Passes/Stamps
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& MTA Tokens 8,995 [, 223

Taxi Coupons 288 B0

Senior Citizens - Specialized Trips/Tours 163 175
2014-2015 GOALS AND OJECTIVES

1 Goal:  Improve organizational cfficiency: Research, purchase and implement

Slatns:

2 Groal:

Status:

computerized  dispatch  software to  improve route  efficiency,
communication and increase ridership.

Scheduled for completion in June 2015,

Improve community participation and safety: work with the Metropolitan
Transportation Agency (MTA) to develop the “Cn the Move Rider’s
Club™ to help familiarize and train seniors to better understand MTA bus
and train routes for local travel,

Project Completed- Scptember 2014.
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